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(XURYLVLRQ 1HWZRUN 0DQDJHPHQW
6\VWHP �� WKH (106

'�5� 0LOHV �(%8�

$ FKDUDFWHULVWLF RI (XURYLVLRQ
RSHUDWLRQV� DV WKH QHWZRUN KDV
H[SDQGHG DQG HYROYHG RYHU WKH
SDVW �� \HDUV� KDV EHHQ WKH
VXVWDLQLQJ LQIOXHQFH RI D FOXE VSLULW�
IRXQGHG RQ WKH H[FKDQJH QRW RQO\
RI SURJUDPH PDWHULDO EXW DOVR RI
PXWXDO VXSSRUW� WHFKQLFDO
DVVLVWDQFH DQG D FHUWDLQ GHJUHH RI
DOWUXLVP� $OWKRXJK RQO\ UHFHQWO\
LGHQWLILHG DV D SRWHQWLDO WDUJHW IRU
LPSURYHPHQWV� WKH (XURYLVLRQ
1HWZRUN 0DQDJHPHQW 6\VWHP KDV
DOZD\V H[LVWHG� DOEHLW KHDYLO\
GLVJXLVHG DV DQ DELOLW\ WR DGDSW WR
FLUFXPVWDQFHV� DQG LW KDV DOZD\V
EHHQ GHSHQGHQW RQ WKH H[SHUW
NQRZOHGJH DQG WKH SURIHVVLRQDO
VNLOOV RI WKH SHRSOH ZKR KDYH PDGH
(XURYLVLRQ ZRUN�
7KH DUWLFOH H[SORUHV VRPH RI WKH
FRQFHSWV EHLQJ FRQVLGHUHG IRU D
PRUH IRUPDO DSSURDFK WR (XURYLVLRQ
QHWZRUN PDQDJHPHQW� DGDSWHG WR
WKH VSHFLILF RSHUDWLRQDO DQG
FRPPHUFLDO UHTXLUHPHQWV RI WRGD\ ��
\HW UHPDLQLQJ UHVSHFWIXO RI WKH
ORQJ��VWDQGLQJ (XURYLVLRQ WUDGLWLRQ
RI VROLGDULW\ DQG FROODERUDWLRQ�

�� ,QWURGXFWLRQ

7KH (XURYLVLRQ SURJUDPPH H[FKDQJH KDV QRZ
EHHQ RSHUDWLQJ IRU VRPH �� \HDUV� DQG LW KDV QHYHU
EHHQ PRUH LQWHQVLYHO\ XVHG WKDQ DW SUHVHQW� 5XQ�
QLQJ WKH H[FKDQJHV DQG WKH QHWZRUN RQ ZKLFK WKH
WHOHYLVLRQ SURJUDPPHV DUH WUDQVPLWWHG LV D GH�
PDQGLQJ WDVN ZKLFK KDV EHHQ SHUIRUPHG ZLWK WKH
H[WUDRUGLQDU\ JRRGZLOO DQG GLOLJHQFH WKDW DUH WKH
KDOO��PDUNV RI WKH WKH (XURYLVLRQ FRPPXQLW\ RI
PDQDJHUV� SODQQHUV� WHFKQLFLDQV� HQJLQHHUV DQG
SURJUDPPH PDNHUV� 0DQDJHPHQW RI WKH QHWZRUN
KDV EHHQ WKH UHVSRQVLELOLW\ RI WKH (%87HFKQLFDO
'HSDUWPHQW ZKLFK ZDV LQLWLDOO\ VLWXDWHG LQ %UXV�
VHOV� DQG VLQFH ����� LQ *HQHYD�

(XURYLVLRQ QHWZRUN PDQDJHPHQW KDV DOZD\V
EHHQ D YHU\ KXPDQ DIIDLU LQ WKDW LW KDV LQYROYHG
SHRSOH GHDOLQJ ZLWK WKH UHTXLUHPHQWV RI RSHUD�
WLRQV� FLUFXLW PDLQWHQDQFH� ORJJLQJ DQG ELOOLQJ RI
FLUFXLW XVH� DQG QHWZRUN SODQQLQJ DQG HYROXWLRQ�

7KLV ´KDQGV��RQµ PDQDJHPHQW KDV LQ QR VPDOO
ZD\ LPEXHG WKH (XURYLVLRQ QHWZRUN ZLWK DQ DS�
SURDFKDEOH� KXPDQ FKDUDFWHU ZLWK IHZ P\VWHULHV
IRU XVHUV RWKHU WKDQ SHUKDSV JHWWLQJ WR JULSV ZLWK

2ULJLQDO ODQJXDJH� (QJOLVK�
0DQXVFULSW UHFHLYHG ���������
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WKH DFURQ\PV XVHG DV VKRUWKDQG LQ WKH WUDQVPLV�
VLRQ V\QRSVHV WKDW DUH GLVWULEXWHG WR DOO SDUWLFL�
SDQWV LQ SURJUDPPH H[FKDQJHV� 2I FRXUVH FRP�
SXWHUV� ID[HV DQG GDWDEDVHV KDYH EHHQ EURXJKW
LQWR SOD\ WR VLPSOLI\ DQG VSHHG XS FHUWDLQ DUHDV RI
WKH PDQDJHPHQW SURFHVV� EXW WKH EDVLF RUJDQL]D�
WLRQ LV VWLOO D KXPDQ RQH�

$OPRVW LQHYLWDEO\ WKLV PDQDJHPHQW HUD LV IDVW
FRPLQJ WR D FORVH� ,QFUHDVLQJ YROXPHV RI WUDIILF�
JUHDWHU WUDQVPLVVLRQ FRPSOH[LW\ DQG WKH HYHU��
SUHVHQW UHTXLUHPHQW WR LPSURYH SURGXFWLYLW\ ZLOO
HQVXUH WKH GHPLVH RI WKH SUHVHQW RUGHU� 7HFKQR�
ORJLFDO DQG UHJXODWRU\ FKDQJHV LQ WKHPRGHUQ WHOH�
FRPPXQLFDWLRQV VFHQH JLYH DPSOH RSSRUWXQLW\
IRU WKH GHYHORSPHQW RI D QHZ DSSURDFK WR (%8
QHWZRUNPDQDJHPHQW� ,W ZLOO QRQHWKHOHVVGHPDQG
SDUWLFXODU VNLOO WR GHYHORS D IRUZDUG��ORRNLQJ
PDQDJHPHQW V\VWHP IRU (XURYLVLRQ WKDW GRHV QRW
DOLHQDWH LWV XVHUV E\ GHKXPDQLVLQJ WKH QHWZRUN
DQG WKH SURJUDPPH H[FKDQJHV� \HW UHGXFHV WKH LQ�
HIILFLHQFLHV WKDW FXUUHQWO\ H[LVW LQ WKH RYHUDOO V\V�
WHP�

/LNH PDQ\ QHZ LGHDV� WKH ILUVW FRQFUHWH HYLGHQFH
RI WKHLU H[LVWHQFH LV D QDPH DQG DQ DFURQ\P� 7KH
ILUVW UHDO HYLGHQFH RI WKH (%8·V DWWDFKPHQW WR WKH
SULQFLSOHV RI DGYDQFHG QHWZRUN PDQDJHPHQW LV
FDOOHG ´(XURYLVLRQ 1HWZRUN 0DQDJHPHQW 6\V�
WHP �� (106µ�

�� 2SHUDWLRQDO H[SHFWDWLRQV
RI DQ (106

$ FRPSOH[ SURJUDPPH H[FKDQJH V\VWHP VXFK DV
(XURYLVLRQ �RU (XURUDGLR� FDQ EURDGO\ EH FRQVLG�
HUHG LQ WHUPV RI IRXU FRUH IXQFWLRQV�

2SHUDWLRQV

7KH (%8 HPSOR\V DURXQG VL[W\ SHUVRQQHO ZKR
DUH GLUHFWO\ LQYROYHGZLWK WKH GD\ WR GD\ WHFKQLFDO
UXQQLQJ RI WKH (XURYLVLRQ QHWZRUN� $ERXW KDOI RI
WKHVH DUH HPSOR\HG LQ WKH (9& �(XURYLVLRQ &RQ�
WURO &HQWUH� LQ UHDO��WLPH QHWZRUN FRRUGLQDWLRQ�
$ERXW RQH WKLUG DUH FRQFHUQHGZLWK QHWZRUN SODQ�
QLQJ� ZKLOVW WKH UHPDLQGHU WDNH FDUH RI WHFKQLFDO
GHYHORSPHQWV� TXDOLW\ FRQWURO DQG PDQDJHPHQW�

7KH (9& LV WKH RSHUDWLRQDO KXE RI WKH (XURYLVLRQ
QHWZRUN� ZKLFK NHHSV LQ FRQVWDQW WRXFK ZLWK DOO
WKH QDWLRQDO WHFKQLFDO FRQWURO FHQWUHV �&1&7V��
7KHVH SURYLGH WKH WHFKQLFDO LQWHUIDFH EHWZHHQ WKH
(XURYLVLRQ QHWZRUN DQG WKH QDWLRQDO EURDGFDVW�
HUV�

3ODQQLQJ

:KLOVW WKH RSHUDWLRQV IXQFWLRQ LV SHUKDSV WKH SDUW
RI WKH PDQDJHPHQW SURFHVV ZKLFK OLHV FORVHVW WR
WKH KHDUWV RI WKH PDQ\ WHOHYLVLRQ DQG WHOHFRPPX�
QLFDWLRQV HQJLQHHUV DFWLYH LQ WKH (XURYLVLRQ HQYL�
URQPHQW� SURSHU IXQFWLRQLQJ RI WKH QHWZRUN LV LU�
UHYRFDEO\ GHSHQGHQW RQ WKH SODQQLQJ IXQFWLRQ�
%ULHIO\� SODQQLQJ DLPV WR HQVXUH WKDW DOO QHWZRUN
IDFLOLWLHV �� VDWHOOLWHV� HDUWK VWDWLRQV� WHUUUHVWULDO
OLQNV� VWDQGDUGV FRQYHUWHUV DQG WKH OLNH �� DUH
ERRNHG LQ D WLPHO\ DQG FRVW��HIIHFWLYH PDQQHU� UH�
JDUGOHVV RI WKH DGYDQFH ZDUQLQJ �ZKLFK PD\ YDU\
IURP VHYHUDO \HDUV LQ WKH FDVH RI PDMRU VSRUWV
HYHQWV WR MXVW D IHZ PLQXWHV IRU D IDVW��EUHDNLQJ
QHZV VWRU\��

%LOOLQJ

7KH RYHU��ULGLQJ WKLQJ WR DSSUHFLDWH DERXW ELOOLQJ
IXQFWLRQV LQ WKH (XURYLVLRQ QHWZRUN LV WKDW WKH\
DUH PRVW FRPSOH[� �DOPRVW D EODFN DUW��� DQG FDQ
ZHOO XVH DQ\ GHJUHH RI DXWRPDWLRQ DYDLODEOH WR
PDNH WKHPPRUHPDQDJHDEOH� 7KH ELOOLQJ SURFHVV
DWWHPSWV WR OLPLW WKH DFWXDO WUDQVIHU RI IXQGV IURP
FRXQWU\ WR FRXQWU\ LQ SD\PHQW RI WKH QHWZRUN·V
XVH� D SUDFWLFH ZKLFK ZRXOG HQULFK QR��RQH H[FHSW
WKH EDQNV� DQG VR LW LQWURGXFHV D FRQFHSW RI ´FOHDU�
LQJµ WUDQVDFWLRQV �L�H� WUDQVPLVVLRQV� LQ NLQG
WKURXJKRXW WKH 0HPEHUVKLS RI WKH (%8 �� RQH
PRUH H[DPSOH RI WKH ZRUNLQJ RI UHFLSURFLW\ EH�
WZHHQ (%8 EURDGFDVWHUV�

2QH RI WKH FRPSOLFDWLRQV LQ FRVWLQJ WUDQVPLVVLRQV
LV WKDW WKH DPRXQW RI WLPH D FLUFXLW LV XVHG IRU D
WUDQVPLVVLRQ FDQ RIWHQ EHDU OLWWOH UHODWLRQVKLS WR
WKH DPRXQW RI WLPH IRU ZKLFK LW ZDV RULJLQDOO\
ERRNHG� 7HOHYLVLRQ WUDQVPLVVLRQV DUH QRWRULRXV
IRU XQGHU�� DQG RYHU��UXQQLQJ IRU DQ DOPRVW LQIL�
QLWH YDULHW\ RI UHDVRQV� DQG (XURYLVLRQ LV UXQ LQ DV
IOH[LEOH D PDQQHU DV SRVVLEOH WR DFFRPPRGDWH
WKLV IDFW RI OLIH�

7R WKLV HQG� WKH DFWXDO WUDQVPLVVLRQ WLPLQJV DUH
FDUHIXOO\ QRWHG� WRJHWKHU ZLWK FLUFXLW XWLOLVDWLRQ
WLPLQJV� 7KLV GDWD LV FROODWHG LQ *HQHYD DQG� GH�
SHQGLQJ RQ WKH W\SH RI WUDQVPLVVLRQ �UHTXHVW XQL�
ODWHUDO DQG (XURYLVLRQ PXOWLODWHUDO EHLQJ WKH WZR
PDLQ FDWHJRULHV�� WKH FRVW LV DSSRUWLRQHG EHWZHHQ
WKH SDUWLFLSDQWV� DV DSSURSULDWH�

8VH RI WKH (XURYLVLRQ QHWZRUN E\ EURDGFDVWHUV
DQG RWKHU RUJDQL]DWLRQV ZKLFK DUH QRW (%8PHP�
EHUV LV D UHFHQWO\��LQWURGXFHG SUDFWLFH ZKRVH IL�
QDQFLDO LPSRUWDQFH LQ VXSSRUW RI WKH QHWZRUN LV
JURZLQJ� &OHDUO\� ELOOLQJ LQ WKHVH FDVHV FDQQRW EH
EDVHG RQ DQ\ SULQFLSOH RI UHFLSURFLW\� DQG FRP�
PHUFLDO IDFWRUV DQG SUDFWLFHV PXVW EH KHHGHG DQG
IROORZHG LQ WKLV W\SH RI WUDQVDFWLRQ� 7KH (%8 UH�
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FHQWO\ DSSRLQWHG D FRPPHUFLDO PDQDJHU WR RYHU�
VHH WKLV DVSHFW RI (XURYLVLRQ·V EXVLQHVV��

0DLQWHQDQFH

,Q LWV VLPSOHVW VHQVH� PDLQWHQDQFH UHIHUV WR UHSDLU�
LQJ DQ\ HTXLSPHQW LQ WKH QHWZRUN WKDW KDV EURNHQ
GRZQ� 7KLV� RI FRXUVH� LV GRQH WKURXJKRXW WKH QHW�
ZRUN GDLO\ E\ SHUVRQQHO HPSOR\HG GLUHFWO\ E\ WKH
(%8� E\ WKH (%8·V 0HPEHUV� DQG E\ WKH 377V
DQG RWKHU FDUULHUV ZKLFK DFWXDOO\ SURYLGH WKH QHW�
ZRUN LQIUDVWUXFWXUH�

+RZHYHU� LQ DPXFK ZLGHU VHQVH� PDLQWHQDQFH UH�
IHUV WR WKH FRQWLQXDO PRQLWRULQJ RI HTXLSPHQW�
FLUFXLWV� SODQQLQJ DQGRSHUDWLRQ SURFHGXUHV� TXDO�
LW\ RI VHUYLFH DFKLHYHG DQG FXVWRPHU LQWHUDFWLRQV�
ZKLFK DOO FRQWULEXWH WR HQVXULQJ WKDW (XURYLVLRQ·V
FOLHQWV� 0HPEHU DQG QRQ��PHPEHU DOLNH� UHFHLYH
WKH EHVW WHFKQLFDO WUDQVPLVVLRQ TXDOLW\ SRVVLEOH
ZKHQ DQG ZKHUH LW LV QHHGHG DQG DW WKH PRVW DS�
SURSULDWH FRVW WR DOO FRQFHUQHG�

7KH PDQDJHPHQW RI WKHVH VWURQJO\ LQWHU��GHSHQ�
GHQW EXW ZLGHO\ GLYHUVH IXQFWLRQV KDV HYROYHG
RYHU WKH \HDUV� ODUJHO\ DV D VHTXHQFH RI UHDFWLRQV
WR VSHFLILF SUREOHPV FDXVHG E\ LQFUHDVHV LQ WUDI�
ILF� WKH LQWURGXFWLRQ RI VDWHOOLWHV� FKDQJHV RI WHOH�
YLVLRQ VWDQGDUGV DQG WUDQVPLVVLRQ WHFKQRORJLHV�
HWF� 2QO\ UHFHQWO\ KDV DQ\ UHDO WKRXJKW EHHQ JLY�
HQ WR WKH SRWHQWLDO DGYDQWDJHV RI D PRUH SRVLWLYH
�� D PRUH ´DFWLYHµ �� DSSURDFK WR QHWZRUNPDQDJH�
PHQW� OHDGLQJ WR D PRUH RU OHVV SURIRXQG UHYLHZ
RI WKH ZD\ WKH QHWZRUN ´ZRUNVµ�

,QHYLWDEO\� VXFK D UHYLHZZLOO WHQG DJDLQ WR EH RUL�
HQWHG WRZDUGV WKH VROXWLRQ RI VKRUWFRPLQJV LQ WKH
SUHVHQW��GD\ QHWZRUN PDQDJHPHQW V\VWHP�
(YROXWLRQZLOO FRQWLQXH WR EH WKH NH\ZRUG� LI RQO\
EHFDXVH D ����\HDU��ROG QHWZRUN RQ ZKLFK PLO�
OLRQV RI WHOHYLVLRQ YLHZHUV KDYH� SHUKDSV XQ�
NQRZLQJO\� EHFRPH ODUJHO\ GHSHQGHQW IRU WKHLU
GDLO\ LQIRUPDWLRQ DQG HQWHUWDLQPHQW� FDQQRW EH
UH��EXLOW RYHU��QLJKW� ,Q WKH OLJKW RI WRGD\·V UH�
TXLUHPHQWV� IHDWXUHV RI D QHZ DSSURDFK WR QHW�
ZRUN PDQDJHPHQW VKRXOG LQFOXGH�

�� LPSURYHG LQWHUIDFHV ZLWK XVHUV �(XURYLVLRQ
0HPEHUV� DQG SURVSHFWLYH XVHUV �WKLUG SDUWLHV�
RI (XURYLVLRQ IDFLOLWLHV�

�� UHDO��WLPH DFFHVV WR WKH FXUUHQW �DQG WKH
SODQQHG IXWXUH� VWDWXV RI WKH QHWZRUN� ZKLFK
ZLOO DLG LQ DYRLGLQJ WUDIILF FRQJHVWLRQ DQGRSWL�
PLVH V\VWHP SHUIRUPDQFH LQ JHQHUDO�

�� 6HH SDJH �� RI WKLV LVVXH RI (%8 7HFKQLFDO

5HYLHZ�

�� PRUH��DGHTXDWHO\ GRFXPHQWHG GDWD IRU WUDIILF
DQG IDXOW��UHSRUWLQJ VWDWLVWLFV� DQG IRU TXRWD�
WLRQV DQG ELOOLQJ� OHDGLQJ WR LPSURYHG ILQDQFLDO
PDQDJHPHQW RI WKH V\VWHP�

�� WKH DELOLW\ WR DFFRPPRGDWH WKH VFUDPEOLQJ DQG
FRQGLWLRQDO DFFHVV UHTXLUHPHQWV RI VDWHOOLWH
WUDQVPLVVLRQ�

�� WKH DELOLW\ WR UHFRQILJXUH WKH QHWZRUN HYHQ
PRUH UDSLGO\ WKDQ LV FXUUHQWO\ SRVVLEOH �H�J� WR
UHVSRQG WR HPHUJHQF\ QHZV FRYHUDJH� QHWZRUN
EUHDNGRZQV� FULVLV WUDIILF HWF�����

$ FRPPRQ QHHG WKDW FDQ EH LGHQWLILHG DV D EDVLV
IRU SURYLGLQJ DOO RI WKH DERYH LPSURYHPHQWV LV
WKDW RI JRRG FRPPXQLFDWLRQ WKURXJKRXW WKH (XUR�
YLVLRQ QHWZRUN� ,QVRIDU DV WKH (106 FDQ EH LGHQ�
WLILHG ZLWK FRPPXQLFDWLRQ� DQG ZLWKRXW IRUJHW�
WLQJ WKDW QHWZRUN PDQDJHPHQW LV �� DQG ZLOO
ODUJHO\ UHPDLQ �� D PDWWHU RI KXPDQ FRQWDFW� LW LV
IDLU WR VXJJHVW WKDW WKH (106ZLOO EHPDWHULDOL]HG
LQ WKH IRUP RI QHWZRUN�V� ZKLFK ZLOO DGHTXDWHO\
VXSSRUW DOO WKH QHFHVVDU\ YRLFH DQG GDWD FRPPX�
QLFDWLRQ QHHGV RI (XURYLVLRQ�

�� 7KH (106 ´QHWZRUNµ

7KH (106ZLOO QHHG WR LQWHUDFW ZLWK DOO WKH QRGDO
FRQWURO IDFLOLWLHV KDYLQJ DFFHVV WR WKH (XURYLVLRQ
QHWZRUN� DQG DQ\ RWKHU WHFKQLFDO WHUPLQDWLRQ
SRLQWV H[LVWLQJ LQ WKH QHWZRUN� 6XFK IDFLOLWLHV LQ�
FOXGH WKH QDWLRQDO FRQWURO URRPV RI WKH (%8
0HPEHUV� WKH QDWLRQDO WHFKQLFDO FRRUGLQDWLRQ
FHQWUHV �&1&7·V�� VDWHOOLWH HDUWK VWDWLRQV� SUR�
JUDPPH RULJLQV DQG WKLUG SDUW\ RUJDQL]DWLRQV�
:KLOVW WKLV LQWHUDFWLRQPLJKW DSSHDU UDWKHU VLPSOH
LQ WKHRU\� WKH LQKHUHQW GLYHUVLW\ RI QHWZRUN QRGHV
ZLOO LPSO\ D QHHG IRU D ODUJH QXPEHU RI LQWHUIDFHV
EHWZHHQ GLIIHUHQW SK\VLFDO HTXLSPHQWV DQG GLI�
IHUHQW GDWD SURWRFROV�

:KLOVW WKH (%8 FDQ WU\ �� ZLWK YDU\LQJ GHJUHHV RI
VXFFHVV �� WR VWDQGDUGL]H V\VWHPV ZLWKLQ LWV RZQ
0HPEHUV· SUHPLVHV� LW LV QRW VR FOHDU KRZ WR HQ�
VXUH WKDW WKH &1&7V FDQ LQWHUIDFH WR WKH YDULRXV
YRLFH DQG GDWD FRPPXQLFDWLRQV FLUFXLWV FXUUHQWO\
LQ XVH ZLWKLQ (XURYLVLRQ RSHUDWLRQV� (DFK &1&7
LV HIIHFWLYHO\ XQLTXH� WKH\ DUH LQ GLIIHUHQW FRXQ�
WULHV� WKH\ LQWHUIDFH WR GLIIHUHQW 377V� WKH\ KDYH
EHHQ EXLOW WKURXJKRXW WKH SDVW IRUW\ \HDUV� DQG
HDFK HYROYHV LQGHSHQGHQWO\ XQGHU WKH FRQWURO RI
DQ RUJDQL]DWLRQ ZKRVH SULPDU\ DOOHJLDQFH LV QRW
QHFHVVDULO\ WR WKH (%8�

2QH ZD\ RI VWDQGDUGLVLQJ YRLFH DQG GDWD GHOLYHU\
WKURXJKRXW WKH QHWZRUNZRXOG EH WR GLVSHQVHZLWK
DOO WKH FXUUHQW WHUUHVWULDO FLUFXLWV DQG WR PLJUDWH WR
D VDWHOOLWH V\VWHP FDSDEOH RI GHOLYHULQJ DOO QHFHV�
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VDU\ VHUYLFHV WKURXJK VWDQGDUGL]HG WHUPLQDOV VL�
WXDWHG H[DFWO\ ZKHUH WKH\ DUH QHHGHG LQ WKH QHW�
ZRUN �� LQFOXGLQJ QRW RQO\ IL[HG &1&7V EXW DOVR
RFFDVLRQDO� PRELOH QRGHV VXFK DV RXWVLGH EURDG�
FDVW LQVWDOODWLRQV� %\ XVLQJ SDUW RI WKH VDWHOOLWH
WUDQVPLVVLRQ FDSDFLW\ WKDW LV DOUHDG\ EHLQJ OHDVHG
IRU (XURYLVLRQ DQG (XURUDGLR SXUSRVHV� D VDYLQJ
FRXOG EH UHDOL]HG RQ WKH FRVW RI SURYLGLQJ WKH
EHDUHU QHWZRUN�

$ QHWZRUN EDVHG RQ 9HU\ 6PDOO $SHUWXUH 7HUPL�
QDO �96$7� VDWHOOLWH WHFKQRORJ\ ZRXOG DSSHDU WR
VDWLVI\ WKH DERYH UHTXLUHPHQWV DQG WKLV VROXWLRQ LV
EHLQJ YHU\ DFWLYHO\ SXUVXHG LQ WKH (%87HFKQLFDO
'HSDUWPHQW��

�� &KDQJHV KDYLQJ DQ
LQIOXHQFH RQ (106
IXQFWLRQV

7KH LQLWLDWLRQ RI D SURMHFW WR HVWDEOLVK DQ XS��WR��
GDWH (106 GRHV QRW LQ DQ\ ZD\ LPSO\ WKDW LWV
FRQFHSWRUV KDYH DQ\ HQWLUHO\ IUHH KDQG� 7KH\
FDQQRW ´VWRS WKH FORFNµ DQG WKH\ FDQQRW LPSRVH
FKDQJH IRU FKDQJH·V VDNH� $Q DZDUHQHVV RI WKH
UDLVRQ G·rWUH DQG WKH FRQVWUDLQWV DIIHFWLQJ HDFK
IDFHW RI QHWZRUN IXQFWLRQDOLW\ PXVW JXLGH WKH
(106 GHVLJQHUV WRZDUGV UDWLRQDO� SUDFWLFDO DQG�
DERYH DOO� FRVW��HIIHFWLYH VROXWLRQV� 6RPH RI WKH
PRUH LPSRUWDQW GHYHORSPHQWV ZLWK ZKLFK WKH
(106 PXVW FR��KDELW DUH FRQVLGHUHG LQ WKLV VHF�
WLRQ�

���� 3ODQQLQJ DQG ELOOLQJ � WKH 733

$IWHU VHYHUDO \HDUV RI GHYHORSPHQW ZRUN� WKH
(%8 KDV UHFHQWO\ LQWURGXFHG D FHQWUDO FRPSXWHU�
L]HG SODQQLQJ V\VWHP� NQRZQ DV WKH ´733µ�� DW LWV
*HQHYD KHDGTXDUWHUV� 7KH 733 LQFOXGHV DQ LQWHU�
IDFH WR H[LVWLQJ IDFLOLWLHV IRU ELOOLQJ XVHUV RI WKH
QHWZRUN� DQG DIWHU DOO WKH HIIRUW WKDW KDV JRQH LQWR
SHUIHFWLQJ WKH 733 DV D VWDQG��DORQH V\VWHP� WKH
(106ZLOO QHHG WR LQWHUIDFH WR LWZLWK DPLQLPXP
RI FKDQJH WR LWV VWUXFWXUH�

���� 0DLQWHQDQFH DQG VHFXULW\ RI
WKH WHOHYLVLRQ QHWZRUN
LQIUDVWUXFWXUH

7KH WUHQG� VLQFH ����� KDV EHHQ WRZDUGV WKH LQWHQ�
VLILFDWLRQ LQ WKH (%8·V XVH RI VDWHOOLWHV WR FDUU\ LWV
(XURYLVLRQ QHWZRUN� 7KHPDLQVWD\ RI WKH QHWZRUN

�� 6HH SDJH �� RI WKLV LVVXH RI (%8 7HFKQLFDO

5HYLHZ�

�� ´7UDQVPLVVLRQ 3ODQQLQJ 3URFHGXUHVµ� 6HH SDJH �� RI
WKLV LVVXH RI (%8 7HFKQLFDO 5HYLHZ�

LV RQH RI WKH (XWHOVDW VDWHOOLWHV RQ ZKLFK WKH (%8
OHDVHV SHUPDQHQW FDSDFLW\� 2FFDVLRQDO FDSDFLW\
LV UHQWHG RQRWKHU VDWHOOLWHV DV DQGZKHQQHFHVVDU\�
DQG WKHUH LV DOVR D SDLU RI GLJLWDO WHOHYLVLRQ FKDQ�
QHOV FDUULHG RQ DQ ,QWHOVDW VDWHOOLWH ZKLFK SHUPD�
QHQWO\ OLQN WKH (%8 IDFLOLWLHV LQ WKH 8QLWHG 6WDWHV
WR WKH PDLQ (XURSHDQ QHWZRUN� 7KH VDWHOOLWH QHW�
ZRUN KDV SURJUHVHG YLD VHYHUDO SKDVHV RI H[SDQ�
VLRQ WR LQFOXGH DERXW �� HDUWK VWDWLRQV LQ WKH(XUR�
SHDQ %URDGFDVWLQJ $UHD� DQG WKLV LQFUHDVLQJO\
LQWHQVLYH XVH RI VDWHOOLWH FKDQQHOV KDV DQ LPSDFW
ERWK RQ WKH PDLQWHQDQFH DQG RQ WKH VHFXULW\ DV�
SHFWV RI QHWZRUN PDQDJHPHQW�

���� 0DLQWHQDQFH

0DLQWHQDQFH RI WKH WHUUHVWULDO FLUFXLWV ZKLFK VWLOO
FRQVWLWXWH DQ LPSRUWDQW SDUW RI WKH QHWZRUN LV WKH
UHVSRQVLELOLW\ RI WKH 377V IURPZKLFK WKH FLUFXLWV
DUH OHDVHG� 7KH ZRUN QHHGHG WR OLDLVH ZLWK WKH
377V WR HQVXUH WKLV PDLQWHQDQFH LV SHUIRUPHG E\
WKH (%8 0HPEHUV DW WKHLU &1&7V� 7KLV VRUW RI
SLHFHPHDO LQWHUQDWLRQDO PDLQWHQDQFH LV D PDMRU
SUHRFFXSDWLRQ� DQG WKH XVH RI VDWHOOLWHV FDQ JUHDW�
O\ VLPSOLI\ WKLV DV WKH VDWHOOLWH RSHUDWRU LV WKH
VLQJOH SRLQW RI FRQWDFW IRU WKH VSDFH SDWK� DQG
PDLQWHQDQFH RI WKH HDUWK VWDWLRQV LV PRUH GLUHFWO\
XQGHU WKH FRQWURO RI WKH EURDGFDVWHUV RQ ZKRVH
SUHPLVHVPRVW RI WKHP DUH LQVWDOOHG� 3ODFLQJPRUH
DQG PRUH GHSHQGHQFH RQ D VLQJOH WUDQVPLVVLRQ
V\VWHP GRHV PHDQ� KRZHYHU� WKDW PDLQWHQDQFH RI
HDUWK VWDWLRQV PXVW EH GRQH DV UDSLGO\ DV SRVLVEOH
DQG XVHUV WKURXJKRXW WKH QHWZRUN PXVW EH PDGH
DZDUH RI WKH RSHUDWLRQDO VWDWXV RI DOO HDUWK VWDWLRQV
DW DOO WLPHV�

���� 6HFXULW\

7KH XVH RI VDWHOOLWH FKDQQHOV IRU WKH PDMRULW\ RI
(XURYLVLRQ WUDQVPLVVLRQV PHDQV WKDW WKH FRQIL�
GHQWLDOLW\ RI WKH WUDQVPLVVLRQ LV PRUH GLIILFXOW WR
JXDUDQWHH� 6DWHOOLWH FKDQQHOV DUH LQKHUHQWO\ PRUH
VXVFHSWLEOH WR XQDXWKRUL]HG DFFHVV WKDQ DUH SRLQW��
WR��SRLQW WHUUHVWULDO FLUFXLWV�

7KH VROXWLRQ LV WR XVH VLJQDO VFUDPEOLQJ� DQG D
FRQGLWLRQDO DFFHVV PDQDJHPHQW V\VWHP WR FRQIHU
D KLJK OHYHO RI VHFXULW\ RQ VDWHOOLWH FLUFXLWV�

,Q GLJLWDO WHOHYLVLRQ WUDQVPLVVLRQ� WKH VFUDPEOLQJ
PHFKDQLVP WDNHV WKH IRUP RI D SVHXGR��UDQGRP
DULWKPHWLFDO PDQLSXODWLRQ RI WKH ELWV LQWR ZKLFK
WKH SLFWXUH� VRXQG DQG RWKHU VLJQDO HOHPHQWV DUH
FRQYHUWHG IRU WUDQVPLVVLRQ� 7KH LPSRUWDQW IHDWXUH
RI GLJLWDO VFUDPEOLQJ LV WKDW� XQOLNH VFUDPEOLQJ
DSSOLHG WR DQDORJXH WHOHYLVLRQ VLJQDOV� WKH UHFRQ�

�� 6HH SDJH � RI WKLV LVVXH RI (%8 7HFKQLFDO

5HYLHZ�
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VWLWXWHG �L�H� GHVFUDPEOHG� VLJQDO H[KLELWV QR
VFUDPEOLQJ DUWHIDFWV RU TXDOLW\ GHJUDGDWLRQ� 'LJL�
WDO VFUDPEOLQJ RQO\ LPSRVHV DQ DGGLWLRQDO SURFHV�
VLQJ��WLPH SHQDOW\ RQ WKH VLJQDO� DQG D VFUDPEOHG
SLFWXUH WDNHV ORQJHU WR WUDQVPLW IURP WKH VRXUFH WR
WKH GHVWLQDWLRQ WKDQ DQ HTXLYDOHQW SLFWXUH WUDQV�
PLWWHG ´LQ��WKH��FOHDUµ�

$ FRQGLWLRQDO DFFHVV �&$�PDQDJHPHQW V\VWHP LV
QHHGHG WR RSHUDWH DORQJVLGH D VFUDPEOLQJ V\VWHP
VR WKDW WKH RUJDQL]DWLRQV DXWKRUL]HG WR UHFHLYH D
SDUWLFXODU WHOHYLVLRQ WUDQVPLVVLRQ FDQ DFWXDOO\ GH�
FRGH WKH VLJQDOV UHOHYDQW WR WKHP� &$ PDQDJH�
PHQW LV LQKHUHQWO\ SDUW RI WKH (106� DQG LW ZLOO
DOVR UHTXLUH WKH XVH RI D GDWD QHWZRUN LQWHUFRQ�
QHFWLQJ WKH &$ DXWKRUL]DWLRQ FHQWUH LQ WKH QHW�
ZRUN WR DOO RI WKH GLJLWDO HQFRGHUV DQG GHFRGHUV
EHLQJ XVHG IRU (XURYLVLRQ�

�� )HDWXUHV RI WKH (106 &$
PDQDJHPHQW V\VWHP

���� &RQFHSWV DQG FRQVWUDLQWV

&RQGLWLRQDO DFFHVV LV PRVW RIWHQ HQFRXQWHUHG LQ
D SD\��79EURDGFDVW HQYLURQPHQW� ZKHUH DOO RI WKH
VFUDPEOHG SURJUDPPH VWUHDPV RULJLQDWH IURP� RU
DW OHDVW SDVV WKURXJK� D VLQJOH WUDQVPLVVLRQ SRLQW�
7KLV SRLQW PD\ EH D VDWHOOLWH XSOLQN DQWHQQD IDUP
�RU ´WHOHSRUWµ� DW ZKLFK SRLQW WKH HQFU\SWHG
FRQGLWLRQDO DFFHVV GDWD� QHHGHG DW WKH GHVWLQD�
WLRQV WR SHUPLW DFFHVV WR WKH SURJUDPPH PDWHULDO�
LV FRPELQHG ZLWK WKH VLJQDO IRU WUDQVPLVVLRQ WR
DLU� $W WKH UHFHLYHUV� WKLV&$ LQIRUPDWLRQ LQWHUDFWV
ZLWK WKH VXEVFULEHUV· GHFRGHU �WKURXJK D VPDUW
FDUG� VPDUW NH\� RU SHUKDSV DQ HPEHGGHG VHFXULW\
FKLS LQVLGH WKH UHFHLYHU� WR DOORZ GHVUDPEOLQJ RI
WKH SURJUDPPH PDWHULDO�

,Q WKLV VLWLDWLRQ� WKH &$ GDWD LV HIIHFWLYHO\ FDUULHG
LQ D VWDU QHWZRUN� ZLWK D FHQWUDO WUDQVPLVVLRQ
SRLQW DQG PXOWLSOH UHFHSWLRQ SRLQWV� $OO &$ LQ�
IRUPDWLRQ IORZV RXW IURP WKH WUDQVPLWWHU DORQJ
ZLWK WKH SURJUDPPH PDWHULDO� DQG LW FRQWDLQV DOO
WKH DGGUHVVLQJ LQIRUPDWLRQ WR HQDEOH GHVFUDP�
EOLQJ DW HYHU\ DXWKRUL]HG UHFHSWLRQ SRLQW LQ WKH
SURJUDPPH WDUJHW DUHD�

7KH &$ UHTXLUHPHQW IRU (XURYLVLRQ LV TXLWH GLI�
IHUHQW� DQG LV PXFKPRUH FRPSOH[ WKDQ WKH EURDG�
FDVW VFHQDULR RXWOLQHG DERYH�

7KHUH DUH DERXW �� HDUWK VWDWLRQV LQ WKH(XURYLVLRQ
QHWZRUN DQG HDFK RI WKHP KDV WZR WUDQVPLVVLRQ
FKDLQV DQG IRXU UHFHSWLRQ FKDLQV LQVWDOOHG� ,Q
DGGLWLRQ WR WKHVH ´(XURYLVLRQµ HDUWK VWDWLRQV WKHUH

LV DQ LQFUHDVLQJ QXPEHU RI WHOHYLVLRQ UHFHLYH��
RQO\ HDUWK VWDWLRQV �7952� EHLQJ RSHUDWHG E\
0HPEHUV DQG QRQ��PHPEHUV DOLNH IRU WKH UHFHS�
WLRQ RI WUDQVPLVVLRQV YLD WKH (%8��OHDVHG(XWHOVDW
WUDQVSRQGHUV�

7KHUH LV QR XQLTXH� FHQWUDOLVLQJ WUDQVPLW ORFDWLRQ
ZLWKLQ WKH (XURYLVLRQ QHWZRUN FRUUHVSRQGLQJ WR
WKH FHQWUH RI D SD\��79 VWDU QHWZRUN� $Q\QHWZRUN
QRGH RU WUDQVPLVVLRQ WHUPLQDO �� LQFOXGLQJ IL[HGRU
PRELOH HDUWK VWDWLRQV �� WKDW KDV WUDQVPLW FDSDELOL�
W\ WR (%8 OHDVHG FDSDFLW\ PXVW EH WKRXJKW RI DV
D VRXUFH RI SURJUDPPH� IXQFWLRQLQJ� IRU WKH GXUD�
WLRQ RI WKH FXUUHQW WUDQVPLVVLRQ� DV WKH FHQWUH RI
WKH &$ GDWD VWDU�

0RVW &1&7V LQ WKH (XURYLVLRQ QHWZRUN ZLOO KDYH
DFFHVV WR VHYHUDO GLJLWDO WHOHYLVLRQ HQFRGHUV DQG
GHFRGHUV� ,GHDOO\� LQGLYLGXDO HQFRGHUV DQG GHFRG�
HUV PLJKW EH SHUPDQHQWO\ DVVLJQHG WR JLYHQ WUDQV�
PLVVLRQ�UHFHSWLRQ FKDLQV DQG VDWHOOLWH FKDQQHOV LQ
HDFK &1&7� EXW WKLV LV XQOLNHO\ WR EH WKH FDVH LI
PRVW HIILFLHQW XVH LV WR EH PDGH RI WKH HTXLSPHQW�
DQG FDSLWDO H[SHQGLWXUH LQ WKH QHWZRUN LV WR EH
PLQLPL]HG� HYHQ LI HTXLSPHQW ZDV LQ SULQFLSOH DO�
ORFDWHG SHUPDQHQWO\ WR VSHFLILF FLUFXLWV� WKHUH
ZRXOG LQHYLWDEO\ EH H[FHSWLRQV IRU WUDQVPLVVLRQ
RYHUUXQV� HTXLSPHQW EUHDNGRZQV� VKRUW QRWLFH UH�
TXLUHPHQWV� HWF��

,W LV FRPPRP SUDFWLFH �� LI QRW DFWXDOO\ WKH QRUPDO
VLWXDWLRQ �� IRU WKH (XURYLVLRQ QHWZRUN WR FDUU\ VL�
PXOWDQHRXV WUDQVPLVVLRQ RI GLIIHUHQW SUR�
JUDPPHV RQ GLIIHUHQW VDWHOOLWH FKDQQHOV� 7KH
QXPEHU RI GLJLWDO WHOHYLVLRQ WUDQVPLVVLRQ FKDQ�
QHOV FDUULHG LQ WKH (%8 OHDVHG VDWHOOLWH FDSDFLW\
ZLOO EH EHWZHHQ VL[ DQG WKLUW\��WZR� GHSHQGLQJ RQ
WKH FKDQQHO ELW��UDWHV WKDW DUH FKRVHQ� DQG RQ WKH
DOORFDWLRQ RI FKDQQHOV DW GLIIHUHQW ELW��UDWHV LQ WKH
VDWHOOLWH WUDQVSRQGHUV�

5RJHU 0LOHV JUDGXDWHG LQ SK\VLFV IURP

$EHU\VWZ\WK 8QLYHUVLW\ LQ ����� +H ILUVW

ZRUNHG LQ FRPPXQLFDWLRQV DW %%& :DOHV�

IURP ZKHUH KH ZDV GHWDFKHG IRU D SHULRG WR

WKH (%8 (XURYLVLRQ &RQWURO &HQWUH LQ

%UXVVHOV�

,Q ���� KH MRLQHG WKH (%8 7HFKQLFDO 'H�

SDUWPHQWZKHUH� DV DQ HQJLQHHU LQ WKH 7UDQV�

PLVVLRQ 6HFWRU� KH SDUWLFLSDWHG LQ WKH RULJL�

QDO 5$&( SURJUDPPH RI WKH (XURSHDQ

8QLRQ DQG ZDV LQYROYHG LQ WKH VWDQGDUGL]D�

WLRQ RI FRPSRQHQW GLJLWDO WHOHYLVLRQ WUDQV�

PLVVLRQ FRGHFV RSHUDWLQJ DW �� 0ELW�V� ZLWK�

LQ ERWK WKH ,78 DQG (76,� 7KH (106

FRQFHSW DURVH IURP ZRUN GRQH ZLWKLQ (%8 6XE��JURXS 7� �9LGHR GHYHORSPHQW��

0U�0LOHV LV QRZD VHQLRUHQJLQHHU LQ WKH3URGXFWLRQ 6HFWRU RI WKH(%87HFKQLFDO

'HSDUWPHQW�
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(XURYLVLRQ WUDQVPLVVLRQV FDQ KDYH GXUDWLRQV RI D
IHZ WHQV RI VHFRQGV XS WR WHQV RI KRXUV� DQG LQ RU�
GHU WKDW WKH QHWZRUN LV RSHUDWHG FRVW��HIIHFWLYHO\�
VZLWFKLQJ EHWZHHQ VRXUFHV DQG VDWHOOLWH FKDQQHOV
PXVW EH GRQH YHU\ TXLFNO\�

7KH QRWLFH DYDLODEOH WR WKH QHWZRUN SODQQHUV RI
WUDQVPLVVLRQV FDQ YDU\ IURP VHYHUDO PRQWKV IRU
HYHQWV VXFK DV WKH 2O\PSLFV� WR EDUHO\ WZR RU
WKUHH PLQXWHV IRU QHZV VWRULHV� DQG LW LV RQO\ WKHVH
QHWZRUN SODQQHUV ZKR UHDOO\ NQRZZKR LV SDUWLFL�
SDWLQJ LQ ZKDW WUDQVPLVVLRQ� ZKLFK RUJDQL]DWLRQ
KDV WKH ULJKW WR UHFHLYH ZKDW SRUWLRQ RI WKH WUDQV�
PLVVLRQ� HWF��

���� 3RVVLEOH &$ VFHQDULR IRU
(XURYLVLRQ

&RQVLGHUDWLRQ RI WKHVH FRQVWUDLQWV OHDGV WR WKH
FRQFOXVLRQ WKDW WKHUH PXVW EH DQ (106&$&RRU�
GLQDWLRQ &HQWUH �(&&&� LQ WKH (XURYLVLRQ QHW�
ZRUN ZKLFK ZRUNV FORVHO\ ZLWK WKH (XURYLVLRQ
3ODQQLQJ� DQG WKDW WKLV (&&& PXVW EH DEOH WR
FRPPXQLFDWH ZLWK DOO RI WKH GLJLWDO WHOHYLVLRQ HQ�
FRGHUV LQ WKH QHWZRUN� $OWKRXJK� LQ SULQFLSOH� WKLV
&HQWUH PLJKW EH ORFDWHG DQ\ZKHUH� IRU ORJLVWLF
UHDVRQV LV ZRXOG EH VHQVLEOH WR ORFDWH LW DW (%8
+HDGTXDUWHUV LQ *HQHYD�

)RU HDFK WUDQVPLVVLRQ� WKH (&&& PXVW ORDG WKH
WUDQVPLVVLRQ HQFRGHU ZLWK D VHW RI DXWKRUL]DWLRQV
FRUUHVSRQGLQJ WR DOO RI WKH GHFRGHUV SDUWLFLSDWLQJ
LQ WKH WUDQVPLVVLRQ LW ZLOO EH RULJLQDWLQJ� +RZHY�
HU� RQO\ WKH VRXUFH &1&7 FDQ NQRZ ZKLFK RI LWV
GLJLWDO HQFRGHUV ZLOO EH FRQQHFWHG WR WKH VDWHOOLWH
FKDQQHO FKRVHQ WR FDUU\ WKH WUDQVPLVVLRQ� )RU WKLV
UHDVRQ� DOO HQFRGHUV DW D &1&7 ZLOO QHHG WR EH
FRQQHFWHG WR D ORFDO GDWD EXV� KDYLQJ FRPPRQ DF�
FHVV WR WKH &$ GDWD QHWZRUN� VR WKDW DOO FDQ UH�
FHLYH FRPPRQ &$ GDWD IURP WKH (&&&�

7R HQVXUH WKDW RQO\ WKH FRUUHFW HQFRGHU �DQG QRW
DOO HQFRGHUV RQ WKH GDWD EXV� LV DGGUHVVHG IRU WKH
WUDQVPLVVLRQ LQ TXHVWLRQ� WKH &1&7 ZLOO QHHG WR
ORDG D WHPSRUDU\ ´LGHQWLW\µ LQWR WKH FRUUHFW HQ�
FRGHU ZKHQ LW LV VHOHFWHG LQWR WKH WUDQVPLVVLRQ
FKDLQ� 7KH VLPSOHVW DQG PRVW XQLYHUVDOO\ GLVWULE�
XWHG LGHQWLW\� WKDW LV XVHG IRU HDFK WUDQVPLVVLRQ LQ
(XURYLVLRQ LV LWV V\QRSVLV QXPEHU� �7KH V\QSRVLV
LV D VXPPDU\ RI DOO WHFKQLFDO DQG SURJUDPPLQJ
LQIRUPDWLRQ FRQFHUQQLQJ D VSHFLILF WUDQVPLVVLRQ�
ZKLFK LV GLVWULEXWHG WR DOO SDUWLHV LQYROYHG SULRU WR
WKH VWDUW RI WUDQVPLVVLRQ���

7KH RSHUDWLRQDO RYHUKHDG RI DZDUGLQJ HDFK HQ�
FRGHU D V\QRSVLV QXPEHU SULRU WR DQ HQFU\SWHG
WUDQVPLVVLRQ FRXOG EH PLQLPL]HG E\ XVLQJ DQ DS�

SURSULDWH LQWHUIDFH� DQG FRXOG HYHQ SHUKDSV EH
HPEHGGHG ZLWKLQ WKH JHQHUDO VHOHFWLRQ SURFHVV RI
SODFLQJ WKH HQFRGHU ZLWKLQ WKH FRUUHFW WUDQVPLV�
VLRQ FKDLQ IRU D WUDQVPLVVLRQ�

7KH &$ PHVVDJHV JHQHUDWHG E\ WKH (&&& FRXOG
HLWKHU EH VHQW F\FOLFDOO\� ZLWK DQ DFWLYH ZLQGRZ
HQFRPSDVVLQJ VRPH PLQXWHV SULRU WR DQG DIWHU WKH
SODQQHG VWDUW WLPH RI D WUDQVPLVVLRQ� RU WKH\ FRXOG
EH GHPDQG��DVVLJQHG IURP WKH VRXUFH &1&7� WKH
FKRLFH ZRXOG GHSHQGRQ WKH H[DFW WRSRJUDSK\ DQG
GDWD RUJDQL]DWLRQ RI WKH &$ GDWD QHWZRUN LPSOH�
PHQWHG�

$V LQ WKH FDVH RI EURDGFDVW &$� WKH WUDQVPLVVLRQ
HQFRGHUZLOO WUDQVPLW DOO WKH UHOHYDQW &$LQIRUPD�
WLRQ QHFHVVDU\ WR HQDEOH UHFHSWLRQ E\ WKH UHFHLY�
LQJ VHUYLFHV RYHU��WKH��DLU� XVLQJ WKH DQFLOODU\ GDWD
FDSDFLW\ JHQHUDOO\ DYDLODEOH LQ WHOHYLVLRQ FRGHFV
�L�H� WKH DXWKRUL]DWLRQ EHFRPHV SDUW RI WKH WHOHYL�
VLRQ WUDQVPLVVLRQ LWVHOI��

)RU UHDVRQV RI RSHUDWLRQDO FRQYHQLHQFH� DOO GH�
FRGHUV DW HDFK &1&7ZLOO QHHG D FRPPRQ LGHQWL�
W\� VR WKDW DGGUHVVLQJ D GHVWLQDWLRQ ZLOO DXWKRULVH
DQ\ GHFRGHU WKDW LV DFURVV WKH WUDQVPLVVLRQ FLUFXLW
DW WKH GHVWLQDWLRQ &1&7�

,W LV LPSRUWDQW WR DSSUHFLDWH WKDW WKH VHFXULW\ DI�
IRUGHG E\ VLJQDO VFUDPEOLQJ DQG FRQGLWLRQDO DF�
FHVV FHDVHV DW WKH SRLQWV ZKHUH WKH VLJQDO LV GH�
FRGHG LQ WKH UHFHLYLQJ VHUYLFHV· FRQWURO URRPV�
)URP WKHVH SRLQWV RQZDUGV� UHVSRQVLELOLW\ IRU WKH
VHFXULW\ RI WKH VLJQDO LV LQ WKH KDQGV RI WKH UHFHLY�
LQJ VHUYLFHV�

�� %XLOGLQJ WKH (106

,Q D VHQVH� WKH (106 KDV EHHQ LQ H[LVWHQFH VLQFH
WKH GD\ (XURYLVLRQ FRPPHQFHG� EXW LW ZDV QRW
JLYHQ D QDPH� $V WUDQVPLVVLRQ WHFKQRORJLHV GH�
YHORS DQG PLJUDWH IURP RQH IRUP RI VXSSRUW WR
DQRWKHU� DQG DV WKH QHHG IRU RSWLPXP HIILFLHQF\
LQ WKH H[SORLWDWLRQ RI WKH LQYHVWPHQWVPDGH LQ (X�
URYLVLRQ E\ LWV 0HPEHUV JURZV PRUH FUXFLDO� VR
ZLOO WKH (106 QHHG WR EH DGDSWHG DQG H[SDQGHG�

:H QRWHG DW WKH EHJLQQLQJ RI WKLV DUWLFOH WKDW WKH
QHZ FRQFHSW QRZ KDV D QDPH �� DQG HYHQ DQ DFUR�
Q\P� ,W LV JDLQLQJ DQ DZDUHQHVV RI LWV SRWHQWLDO DV
D WRRO IRU JHQHUDOL]HG HIILFLHQF\ LPSURYHPHQW
WKURXJKRXW WKH (XURYLVLRQ QHWZRUN� DQG LV LQ WKH
SURFHVV RI HVWDEOLVKLQJ REMHFWLYHV� ,Q WKH UHODWLYH�
O\ VKRUW��WHUP IXWXUH LW ZLOO KDYH D GHGLFDWHG FRP�
PXQLFDWLRQV FKDQQHO� ,Q WKH PHGLXP��WHUP LW ZLOO
KDYH WR VWDUW HDUQLQJ LWV NHHS ������


