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,PSURYLQJ VWDQGDUGV DQG HIILFLHQF\ RI
EURDGFDVWLQJ RUJDQL]DWLRQV WKURXJK WKH
GHYHORSPHQW RI KXPDQ UHVRXUFHV
+� 6SULQJHU

�6FKXOH I�U 5XQGIXQNWHFKQLN� 1XUHPEXUJ�

7KLV (%8 78725,$/ LV DGGUHVVHG QRW VR PXFK WR VWXGHQW HQJLQHHUV DV WR WUDLQLQJ
PDQDJHUV DQG EURDGFDVW DGPLQLVWUDWRUV� 7KH HPSKDVLV LV RQ WKH UROH RI WUDLQLQJ LQ
WKH UDSLGO\��FKDQJLQJ EURDGFDVW HQYLURQPHQW� LQFUHDVLQJO\ FRPSHWLWLYH DWWLWXGHV�
HYROYLQJ FDUHHU H[SHFWDWLRQV� WKH LQWURGXFWLRQ RI HDVLHU��WR��XVH DQG PRUH IOH[LEOH
SURJUDPPH��PDNLQJ KDUGZDUH�

7KH FRQFOXVLRQV IDYRXU FRQVLGHUDWLRQ RI WUDLQLQJ DV D PDQDJHPHQW WRRO� DQ LQFHQWLYH
DQG DQ LQYHVWPHQW� FRQWULEXWLQJ MXVW OLNH DQ\ RWKHU LQYHVWPHQW WRZDUGV WKH
DFKLHYHPHQW RI WKH EURDGFDVWHU·V SULPDU\ REMHFWLYHV�

�� ,QWURGXFWLRQ
���� 0\ SRLQW RI YLHZ

0\ SRLQW RI YLHZ LV EDVHG RQ WKH (XURSHDQ VLWXDWLRQ DQG LV SHUKDSV WKHUHIRUH GLIIHUHQW IURPZKDW LW ZRXOG
KDYH EHHQ LQ DQRWKHU SDUW RI WKH ZRUOG� 'LIIHUHQFHV� LI WKHUH DUH DQ\� PD\ EH GXH WR SROLWLFDO� UHOLJLRXV�
JHRJUDSKLFDO� VRFLRORJLFDO� RU HGXFDWLRQDO UHDVRQV�

+RZHYHU�PDQ\ GHYHORSPHQWVZLOO XOWLPDWHO\ WDNH SODFH HYHU\ZKHUH �� DOEHLW QRW DW WKH VDPH WLPH �� LQ IXQ�
GDPHQWDOO\ WKH VDPH GLUHFWLRQ�

0\ LQWHQWLRQ LQPHQWLRQLQJ WKHVH GHYHORSPHQWV LV WR KHOS SHRSOH DYRLG UH��LQYHQWLQJ WKHZKHHO DQGEHQHILW
IURP WKH HDOLHU PLVWDNHV DQG QHJDWLYH H[SHULHQFHV RI RWKHUV�

0\ H[SHULHQFH GHULYHV IURP P\ ZRUN DV KHDG RI WKH 6FKXOH I�U 5XQGIXQNWHFKQLN LQ *HUPDQ\ DQG DV D
PHPEHU RI (%8 :RUNLQJ 3DUW\ )� ZKHUH ´)µ VWDQGV IRU WKH )UHQFK ZRUG IRU WUDLQLQJ �IRUPDWLRQ� �� DQG
DOVR IRU ´IXWXUHµ� WKH WUDLQHU·V FRQFHUQ�

���� /RRNLQJ EDFN

0DQ\EURDGFDVWLQJ RUJDQL]DWLRQV LQ (XURSH DQG LQ RWKHU SDUWV RI WKHZRUOGZHUH VHW XS DV D SDUW RI JRYHUQ�
PHQW� H�J� DPLQLVWU\� RU DV DSXEOLFO\��RZQHG FRUSRUDWLRQ�7KH\ZHUHKHQFH VWUXFWXUHG OLNH SXEOLF DGPLQLV�
WUDWLRQV� 6RPH VWLOO DUH�

 (GLWHG WH[W RI D SDSHU SUHVHQWHG DW WKH 6HYHQWK :RUOG &RQIHUHQFH RI %URDGFDVWLQJ 8QLRQV� 0H[LFR� �� �� �� $SULO �����
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´4XDOLW\µ DQG ´FRVW��HIIHFWLYHµ DUH QRW WHUPVZLWKZKLFK DGPLQLVWUDWLRQV DUH W\SLFDOO\ IDPLOLDU�%URDGFDVW�
HUV EHFDPH DZDUH RI WKHPZKHQ FRPSHWLWLRQ FDPH DORQJ DQG ILQDQFLDO UHVRXUFHV QR ORQJHU NHSW SDFHZLWK
FRVWV� 4XDOLW\� LI WKRXJKW RI DW DOO� KDG EHHQ XQGHUVWRRG DV WKH KLJKHVW SRVVLEOH TXDOLW\ �FRQVLGHULQJ SUR�
JUDPPH FRQWHQW� SHUIRUPDQFH� WHFKQLFDO TXDOLW\� HWF��� UHJDUGOHVV RI FRVWV DQG DXGLHQFH ILJXUHV� 7KHUH
ZHUH QR FULWHULD IRUPHDVXULQJSURJUDPPHTXDOLW\� 7KH FRVW��HIIHFWLYHQHVVZDV WKDW RI D SXEOLF DGPLQLVWUD�
WLRQ� SXEOLF EXGJHWLQJ V\VWHPV DUH LQ FRQWUDGLFWLRQZLWK FRVW��FRQVFLRXVQHVV� 7KHUH DUH QR LQWULQVLF LQFHQ�
WLYHV WR VDYHPRQH\ �� RQ WKH FRQWUDU\� DQ\RQH ZKR VDYHVPRQH\ SD\V IRU WKRVH ZKR KDYHQ·W GRQH VR� $QG
WKHUH ZDV QR IHHGEDFN IURP WKH PDUNHW� RZLQJ WR WKH IDFW WKDW QRERG\ KDG WR SD\ IRU WKH SURJUDPPHV KH
RU VKH KDG VHOHFWHG�

0RVW (XURSHDQ EURDGFDVWLQJ RUJDQL]DWLRQV UHIOHFWHG WKH VWDWXV RI WKH ´WHFKQLFDO PHGLDµ E\ PDLQWDLQLQJ
VWURQJ HQJLQHHULQJ GHSDUWPHQWV �� DV DW WKH WLPH ZKHQ EURDGFDVWLQJ ZDV LQYHQWHG�

%URDGFDVWLQJ WUDLQLQJ �LQ (XURSH� DW OHDVW� VWDUWHG RXW DV WHFKQLFDO RU HQJLQHHULQJ WUDLQLQJ� 7KH UHDVRQV DUH
HDV\ WR XQGHUVWDQG� KLJKO\ VSHFLDOL]HG WHFKQLFDO HTXLSPHQW ZDV �DQG LV� PRUH RIWHQ WKDQ QRW GHVLJQHG E\
HQJLQHHUV WR EH XVHG DQG RSHUDWHG E\ HQJLQHHUV�

)XWXUH WUHQGV PXVW EH LGHQWLILHG ZKHQ LW LV LQWHQGHG WR SUHSDUH \RXQJ SHRSOH IRU D FDUHHU LQ EURDGFDVWLQJ
�� DQG ZKHQ IXUWKHU GHYHORSLQJ EURDGFDVWLQJ VWDII WR SUHSDUH IRU WKH IXWXUH RI EURDGFDVWLQJ�

�� 7KH VLWXDWLRQ RI EURDGFDVWHUV LV FKDQJLQJ
���� 'HYHORSPHQWV LQ VRFLHW\

0DQ\ DXWKRUV KDYH GHVFULEHG WKH FKDQJHV ZH DUH JRLQJ WKURXJK� IRFXVLQJ RQ YDULRXV DVSHFWV �� VRFLRORJL�
FDO� SROLWLFDO� HFRQRPLF� DQG VR RQ�

0RVW RI XV KDYH H[SHULHQFHG FKDQJHV LQ WKH ODVW IHZ \HDUV� RQH RI WKHPRVW SURPLQHQW EHLQJ UHFHQW GHYHO�
RSPHQWV LQ HDVWHUQ (XURSH� %XW WKHUH DUH RWKHU FKDQJHV� SHUKDSV QRW VR HDV\ WR LGHQWLI\�

)RU H[DPSOH� \RXQJ SHRSOH KDYH D GLIIHUHQW DWWLWXGH WR WKHLU MREV WKDQ WKHLU HOGHUV� 7KH\ QR ORQJHU ´OLYH
IRU WKHLU MREVµ RU IRU WKHLU HPSOR\HUV� DV WKHLU IDWKHUV RU JUDQGIDWKHUV GLG� 7KH\ UDWH SHUVRQDO IUHHGRP� IDP�
LO\ OLIH� KREELHV� HWF� PXFK KLJKHU� DW OHDVW LQ WKH LQGXVWULDO FRXQWULHV� 1R GRXEW WKLV WHQGHQF\ ZLOO VSUHDG
WR RWKHU SDUWV RI WKH JOREH ZLWK JURZLQJ LQGXVWULDOL]DWLRQ�

,Q IRUPHU WLPHV� LQGXVWU\ DLPHG WR SURGXFH JRRGV VXFK DV FRDO� VWHHO� DQG PDFKLQHV� 7RGD\� VHUYLFHV DQG
LQIRUPDWLRQ KDYH EHFRPH VRXUFHV RI DIIOXHQFH DQG SRZHU� ,QIRUPDWLRQ FRXQWV �� L�H� NQRZOHGJH DQG WKH
DELOLW\ WR DFTXLUH NQRZOHGJH DQG SURGXFH QHZ NQRZOHGJH� ,Q RWKHU ZRUGV� WKHUH LV D PRYH IURP D ´KDUG�
ZDUH DJHµ WR D ´VRIWZDUH DJHµ�

%URDGFDVWLQJ RUJDQL]DWLRQV DUH JRRG H[DPSOHV RI WKH ,QIRUPDWLRQ $JH� 7KH\ FDQ EH UHJDUGHG EDVLFDOO\
DV SURGXFHUV RI VRIWZDUH� RI LQIRUPDWLRQ� HQWHUWDLQPHQW SURJUDPPHV� HWF� 7KH\ VKRXOGEDVLFDOO\ VHH WKHP�
VHOYHV DV VHUYLFH FRPSDQLHV� ZKDWHYHU WKHLU OHJDO VWUXFWXUH PLJKW EH� 7KHUHIRUH� EURDGFDVWHUV VKRXOG EH�
KDYH OLNH VHUYLFH FRPSDQLHV DQG SURGXFH OLNH WKHP�

+RZGR EURDGFDVWLQJ H[HFXWLYHV DQG WUDLQHUV WDNH WKHVH VLJQLILFDQW FKDQJHV LQWR DFFRXQW ZKHQ SURGXFLQJ
VRIWZDUH� DQG ZKHQ VHOHFWLQJ� WUDLQLQJ� DQG UHWUDLQLQJ WKHLU VWDII" :KDW NLQGV RI EURDGFDVWLQJ SHUVRQQHO
DUH QHHGHG LQ WKH ,QIRUPDWLRQ $JH"

���� 'HYHORSPHQWV LQ EURDGFDVWLQJ

%URDGFDVWLQJ RUJDQL]DWLRQV DUH JUDGXDOO\ EHFRPLQJ FRPPHUFLDO HQWHUSULVHV� DW OHDVW� WKH\ QRZ KDYH WR
ZRUN LQWHUQDOO\ OLNH FRPPHUFLDO FRPSDQLHV� SURGXFLQJ TXDOLW\ SURJUDPPHV FRVW��HIIHFWLYHO\� 7KH GHYHO�
RSPHQW RI KXPDQ UHVRXUFHV LV WKH NH\ WR WKLV SURFHVV� 7UDLQLQJ LV SDUW RI LW�

������ %URDGFDVWLQJ MREV FKDQJH

$ IHZ H[DPSOHV ZLOO UHPLQG XV RI WKH H[WHQW RI WKH FKDQJHV DIIHFWLQJ EURDGFDVWLQJ VWDII�
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�� HGLWRUV� VHW GHVLJQHUV� DQLPDWRUV� DPRQJVW RWKHUV� DUH QRZ XVLQJ FRPSXWHUV PRUH WKDQ WKHLU WUDGLWLRQDO
WRROV DQG PDWHULDOV�

�� WKH VZLWFKLQJ RI FRQWLQXLW\ FRQWUROV DQG GLVWULEXWLRQ RU WUDQVPLWWHU QHWZRUNV LV PDLQO\ SHUIRUPHG E\
FRPSXWHUV�

�� PDQ\ MREVZKLFK IRUPHUO\ QHHGHG WHFKQLFDOO\��HGXFDWHG H[SHUW VWDII �HQJLQHHUV� WHFKQLFLDQV RU WHFKQL�
FDO RSHUDWRUV� DUH QRZSHUIRUPHGE\ VXLWDEO\��WUDLQHG SURGXFWLRQ VWDII� HTXLSPHQW KDV EHFRPH VLPSOHU
WR RSHUDWH DQG DW WKH VDPH WLPH PRUH YHUVDWLOH DQG PRUH UHOLDEOH�

�� RXWVLGH RSHUDWLRQV VXFK DV (1* QR ORQJHU QHHG D YDQ DQG D FUHZ RI WKUHH RU PRUH� LQ PDQ\ FRXQWULHV
WKH RQH��PDQ FUHZ KDV EHFRPH D UHDOLW\ RU LV XQGHU FRQVLGHUDWLRQ �� HYHQ� SHUKDSV� IRU VDWHOOLWH QHZV�
JDWKHULQJ�

�� PDLQWHQDQFH DQG UHSDLU KDYH FKDQJHG� WKH SRVVLELOLW\ RI EHLQJ DEOH WR UHSDLU IDXOW\ HTXLSPHQW RQ ORFD�
WLRQ LV VWHDGLO\ GHFUHDVLQJ� XQOHVV WKH IDXOW LV TXLWH VLPSOH� RQH QHHGV VSDUH SULQWHG ERDUGV DQG VRSKLVWL�
FDWHG GLDJQRVWLF WRROV�

������ %URDGFDVWLQJ RUJDQL]DWLRQV GHYHORS� WRR

7KHVH GD\V� SXEOLF VHUYLFH EURDGFDVWHUV VHH WKHPVHOYHV LQ DQ ´DXGLRYLVXDOPHGLD HQYLURQPHQWµ �� FRPSHW�
LQJ IRU DXGLHQFHV� UHYHQXHV� DWWUDFWLYH VWDUV� SURJUDPPHV� DQG HYHQ IRU VNLOOHG VWDII� 7KH\KDYH WR FRPSHWH
RQ WKH RSHQPDUNHW IRU UDGLR DQG WHOHYLVLRQ H[SHUWV� ZKR EHJLQ E\ DVNLQJZKR RIIHUVPRUH MRE VDWLVIDFWLRQ�
KLJKHU VDODULHV� EHWWHU FDUHHU GHYHORSPHQW� DQG VDIHU SHQVLRQV�

2ULJLQDOO\� WKH REMHFWLYHV DQG SKLORVRSKLHV RI EURDGFDVWHUV GHYHORSHG LQ GLIIHUHQW GLUHFWLRQV� DQG WKH MRE
UHTXLUHPHQWV ZLWKLQ WKH RUJDQL]DWLRQV GLIIHUHG VLJQLILFDQWO\� /HW PHPHQWLRQ MXVW WZR RSSRVLWH FDWHJRULHV
RI D EURDGFDVWLQJ RUJDQL]DWLRQ·V REMHFWLYHV�

�� WR SURGXFH DQG WUDQVPLW SURJUDPPHV RI WKH KLJKHVW TXDOLW\ �DV UHJDUGV ERWK SURJUDPPH FRQWHQW DQG
VWDQGDUGV� WHFKQLFDO TXDOLW\� HWF��� PRUH RU OHVV ZLWKRXW WDNLQJ LQWR DFFRXQW WKH DXGLHQFH ILJXUHV �HYHQ
LQFOXGLQJ ´PLQRULW\µ SURJUDPPHV� RU ´FRPPHUFLDO HIILFLHQF\µ�

�� WR VFKHGXOH SURJUDPPHV WKDW DWWUDFW ODUJH DXGLHQFHV IRU FRPPHUFLDO VXFFHVV �� L�H�ZLWK EDUHO\ DGHTXDWH
RU HYHQ PLQLPXP FRVWV IRU SURJUDPPHV� SURJUDPPH SUHVHQWDWLRQ� DQG WUDQVPLVVLRQ�

1R GRXEW WKHVH W\SHV RI SURJUDPPH UHTXLUH VWDII KDYLQJ GLIIHUHQW DWWLWXGHV� DELOLWLHV� DQG NQRZOHGJH WR
SURGXFH DQG SUHVHQW JRRG SURJUDPPHV HIILFLHQWO\�

,Q VXFK D VLWXDWLRQ LW LV QHFHVVDU\ WR DFWLYDWH DOO LQWHUQDO UHVRXUFHV LQ RUGHU WR LQFUHDVH TXDOLW\ DQG HIIHFWLYH�
QHVV� 7UDLQLQJ LV RQH RI WKH WRROV IRU GRLQJ WKLV�

�� 7UDLQLQJ LQ EURDGFDVWLQJ

%URDGFDVWLQJ WUDLQLQJ KDV WZR PDLQ REMHFWLYHV�

�� WR GHYHORS DWWLWXGHV LQ DFFRUGDQFH ZLWK WKH EURDGFDVWHU·V REMHFWLYHV� JHQHUDOO\ VSHDNLQJ WKLV LQYROYHV
ERWK WKH GD\��WR��GD\RSHUDWLRQV RI WKH RUJDQL]DWLRQ DQG WKH VWDII·V FDUHHU GHYHORSPHQW DQGPRWLYDWLRQ�

�� WR GHYHORS WKH NQRZOHGJH DQG VNLOOV UHTXLUHG IRU W\SLFDO EURDGFDVWLQJ MREV� WKLV QHFHVVLWDWHV YHU\ FDUH�
IXO DQDO\VHV RI MRE UHTXLUHPHQWV DQG WDUJHW JURXSV IRU WUDLQLQJ VFKHPHV LQ RUGHU WR DYRLG D ZDVWH RI
WUDLQLQJ UHVRXUFHV RU IUXVWUDWLRQ RQ WKH SDUW RI WKH SHRSOH WUDLQHG�

,I RQH ORRNV DW WUDLQLQJ LQ WKLV ZD\ LW EHFRPHV REYLRXV WKDW WUDLQLQJ LV DQ LQYHVWPHQW LQ VWDII DQG VKRXOG
EH UHJDUGHG DV DQ LQYHVWPHQW MXVW OLNH DQ\ RWKHU LQYHVWPHQW LQ SURGXFWLRQ DQG WUDQVPLVVLRQ HTXLSPHQW�
7KLV LV RQH RI WKH VWDQGSRLQWV IURP ZKLFK WUDLQLQJ VKRXOG EH FRQVLGHUHG�

6XUHO\ WKH PRQH\ VSHQW RQ PDLQWDLQLQJ WHFKQLFDO HTXLSPHQW VKRXOG EH FRPSDUHG ZLWK WKH PRQH\ VSHQW
RQ WUDLQLQJ DQG UHWUDLQLQJ VWDII� 7HFKQLFDO HTXLSPHQWPXVW EH NHSW XS WR GDWH� 6WDIIPXVW EH NHSW XS WR GDWH
DV ZHOO �� DQG PRWLYDWHG WR JLYH RI WKHLU EHVW�
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7RS PDQDJHUV PLJKW ORRN RQ WUDLQLQJ LQ DQRWKHU ZD\� LI WKH DLP LV KLJK TXDOLW\ DQG HIILFLHQF\ LQ D EURDG�
FDVWLQJ RUJDQL]DWLRQ� DOO VWDIIPHPEHUVZKR DUH H[SHFWHG WR FRQWULEXWH WR WKLV DLPPXVW EH DEOH DQGZLOOLQJ
WR GR VR �� ZKDWHYHU WKH \DUGVWLFNV IRU TXDOLW\ DQG HIILFLHQF\ PLJKW EH� 7KLV LQFOXGHV DOO SURJUDPPH VWDII�
RSHUDWRUV� DQGPDQDJHPHQW� )URP WKLV VWDQGSRLQW� WUDLQLQJ LV DPDQDJHPHQW WRRO IRU DFWLYDWLQJ DQG IXUWKHU
GHYHORSLQJ KXPDQ UHVRXUFHV ZKLFK PD\ EH ODWHQW LQ D EURDGFDVWLQJ RUJDQL]DWLRQ�

6WDII PXVW EH NHSW XS��WR��GDWH� DQG PRWLYDWHG WR JLYH RI WKHLU EHVW�´ µ
2I FRXUVH� WKHUH DUH DOWHUQDWLYHV WR EH WDNHQ LQWR FRQVLGHUDWLRQ� ZKHWKHU WR LQYHVW LQ HTXLSPHQW RU LQ VWDII�
IRU LQVWDQFH� )RU FHUWDLQ WDVNV LW PLJKW EH DGYLVDEOH WR LQYHVW LQ PRUH VRSKLVWLFDWHG DQG UHGXQGDQW HTXLS�
PHQW LQ RUGHU WR EH DEOH WR FRSH ZLWK FULWLFDO VLWXDWLRQV LQ FDVH RI PDOIXQFWLRQV� RU WR DYRLG KDYLQJ UHSDLU
RU PDLQWHQDQFH VWDII RQ VLWH GXULQJ WKH QLJKW�

0DNLQJ WKH DSSURSULDWH GHFLVLRQ UHTXLUHV FRPSHWHQW PDQDJHUV ZKR ZLOO WDNH WKH KXPDQ� WHFKQLFDO� DQG
FRPPHUFLDO UHVRXUFHV LQWR DFFRXQW� 7KLV LQ WXUQ UHTXLUHV WKH DSSURSULDWH GHYHORSPHQW WUDLQLQJ RI EURDG�
FDVWLQJ PDQDJHUV� ZKLFK LV QRW DYDLODEOH HYHU\ZKHUH�

���� 7UDLQLQJ DQG WKH GHYHORSPHQW RI KXPDQ UHVRXUFHV

7KH GHYHORSPHQW RI KXPDQ UHVRXUFHV LV D EURDG� FRPSOH[ DFWLYLW\ FRPSULVLQJ WUDLQLQJ DV RQH FRPSRQHQW�

7UDLQLQJ RQ LWV RZQ LV QRW VXIILFLHQW� LW ZLOO QRW VXFFHHG XQOHVV LW LV HPEHGGHG LQ D GHYHORSPHQW FRQFHSW
ZKLFK LV RIWHQ QDPHG 2UJDQL]DWLRQ 'HYHORSPHQW �2'�� 7KH LQGLYLGXDO HPSOR\HH� ZLWK DOO KLV RU KHU PR�
WLYDWLRQV� HPRWLRQV� WKLQNLQJ� DQG H[SHULHQFH� VKRXOG EH VHHQ DW WKH FRUH RI VXFK D V\VWHP�

7KXV� WUDLQLQJ VKRXOGEHXQGHUVWRRGDV DQ LQWHUDFWLYHSURFHVVZKLFK UHTXLUHV WKDW FHUWDLQ FRQGLWLRQV VKRXOG
SUH��H[LVW LQ WKH RUJDQL]DWLRQ� )RU LQVWDQFH�

�� D YLVLRQ �RU D VWDWHPHQW RI REMHFWLYHV� ZKLFK PLJKW EH UHJDUGHG DV D EHDFRQ� DQ DLG WR DOLJQLQJ RQH·V
RZQ GHFLVLRQV DQG ZRUN WRZDUGV WKH JHQHUDO REMHFWLYHV RI WKH EURDGFDVWLQJ RUJDQL]DWLRQ FRQFHUQHG�

�� D WUDLQLQJ VWUDWHJ\ ZKLFK JXLGHV OLQH PDQDJHUV DQG WUDLQHUV DORQJ JHQHUDO OLQHV WR EH IROORZHG �� DOEHLW
IOH[LEO\ �� LQ WUDLQLQJ� REMHFWLYHV� LQFHQWLYHV� SURPRWLRQ� VWDII GHYHORSPHQW� HWF��

�� D WUDLQLQJ FOLPDWH WKDW IRVWHUV SHUVRQDO DV ZHOO DV MRE��UHODWHG GHYHORSPHQW�

�� DQDZDUHQHVVRQ WKHSDUW RIPDQDJHUV DQG VWDIIPHPEHUVRI WKHQHHG IRU� DQG UHVXOWV RI� SHUPDQHQWRUJD�
QL]DWLRQDO GHYHORSPHQW DQG WUDLQLQJ LQ RUGHU WR DGDSW WKH RUJDQL]DWLRQ WR FKDQJLQJ LQGLYLGXDOV� HQYL�
URQPHQWV� DQG PDUNHWV�

7R HDUQ D UHWXUQ RQ LQYHVWPHQW IRU ERWK HPSOR\HHV DQG EURDGFDVWLQJ RUJDQL]DWLRQV� WUDLQLQJ QHHGV WR EH
LQFRUSRUDWHG LQ D IOH[LEOH V\VWHP RI VWDII DQG RUJDQL]DWLRQDO GHYHORSPHQW� ,W LV QHFHVVDU\ WR RIIHU LQFHQ�
WLYHV IRU WUDLQLQJ UHVXOWV DQG LQQRYDWLRQV� DV ORQJ DV SURPRWLRQ LV PDLQO\ EDVHG XSRQ VHQLRULW\� WKHUH ZLOO
EH QR PRWLYDWLRQ� ,Q SDUWLFXODU� WKH WUDGLWLRQDO DXWRPDWLF VDODU\ LQFUHDVH �HYHU\ \HDU RU HYHU\ RWKHU \HDU�
DV LQ SXEOLF DGPLQLVWUDWLRQV DOO RYHU WKH ZRUOG� KDV SURYHG WR EH QRW DW DOO PRWLYDWLQJ� LW LV FRXQWHUSURGXF�
WLYH DV UHJDUGV ERWK OHDUQLQJ DQG SHUIRUPDQFH� ,W ZRXOG EH EHWWHU WR KDYH D SHUIRUPDQFH��EDVHG VDODU\ V\V�
WHP� KRZHYHU GLIILFXOW LW PLJKW EH WR PHDVXUH SHUVRQDO SHUIRUPDQFH LQ EURDGFDVWLQJ�

$Q RUJDQL]DWLRQ·V VHOI��DZDUHQHVV� LWV HIILFLHQF\ DQG ZRUNLQJ FOLPDWH FDQ RQO\ EH GHYHORSHG E\ LWV WRS
PDQDJHPHQW� 7KHUHIRUH� LQ P\ RSLQLRQ� WKH WUDLQLQJ RI EURDGFDVWLQJ H[HFXWLYHV LV D SULRULW\ UHTXLUHPHQW�

���� :KR VKRXOG EH WUDLQHG �� DQG LQ ZKDW"

8SGDWLQJ DQG PRWLYDWLRQ IRU VWDII LV QRW PHUHO\ D TXHVWLRQ RI VWDII VDODULHV DQG PRQH\ DYDLODEOH IRU WUDLQ�
LQJ�$VPRQH\ LV ORVLQJ VRPH RI LWV LPSRUWDQFH IRU VWDIIPHPEHUV� RQH KDV WR FRQVLGHU FDUHIXOO\ KRZHIIHF�
WLYH EURDGFDVWLQJ WUDLQLQJ FDQ EH DFKLHYHG�



,W LV QRW WKH PRQH\ VSHQW RQ WUDLQLQJ WKDW

FRXQWV ��� EXW WKH VSLULW EHKLQG WKH WUDLQLQJ

�� ZKDW PLJKW EH FDOOHG WKH WUDLQLQJ FOLPDWH

´
µ
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7R SXW LW VLPSO\� WUDLQLQJ VKRXOG FRQYH\ ZKDW HDFK LQGLYLGXDO QHHGV LQ RUGHU WR SHUIRUP KLV RU KHU MRE DF�
FRUGLQJ WR WKH MRE UHTXLUHPHQWV DQG WKH RUJDQL]DWLRQ·V H[SHFWDWLRQV�

,I RQH ORRNV LQWR WKLV TXHVWLRQ LQPRUH GHWDLO RQH VRRQ GLVFRYHUV WKDW WKH ROG DSSURDFK RI IRFXVLQJ WUDLQLQJ
VROHO\ RQ NQRZOHGJH UHOHYDQW WR D SHUVRQ·V HYHU\GD\ ZRUN LV QR ORQJHU VXIILFLHQW� :HOO��LQIRUPHG HP�

SOR\HHV IDPLOLDU ZLWK WKHLU FROOHDJXHV· ZRUN DQG
SUREOHPV DQG ZLWK WKH RUJDQL]DWLRQ·V LQWHQWLRQV
DQG REMHFWLYHV DUH QHHGHGZKHQ D FRPSOH[ HQWLW\
OLNH D EURDGFDVWLQJ RUJDQL]DWLRQ LV DLPLQJ DW KLJK
TXDOLW\ DQG HIILFLHQF\� �$QRWKHU SUHUHTXLVLWH IRU
WKH TXDOLW\ DQG HIILFLHQF\RI DQRUJDQL]DWLRQ LV LWV
VWUXFWXUH� $ ODUJH QXPEHU RI ERRNV KDYH EHHQ
ZULWWHQ LQ UHFHQW \HDUV RQ HIILFLHQW FRPSDQ\
VWUXFWXUHV� PRVW RI WKHVH ZRXOG EH DSSOLFDEOH WR
EURDGFDVWLQJ RUJDQL]DWLRQV��

,W LV QRW WKHPRQH\ VSHQW RQ WUDLQLQJ WKDW FRXQWV EXW� IURP WKHSRLQW RI YLHZRI WKH VWDII� LW LV WKH VSLULW EHKLQG
WKH WUDLQLQJ �� WKLV PLJKW EH FDOOHG WKH RUJDQL]DWLRQ·V ´WUDLQLQJ FOLPDWHµ �� ZKLFK GHSHQGV RQ WKH PDQDJH�
PHQW DQG WKH RUJDQL]DWLRQ� 6RPH DXWKRUV FODLP� IRU LQVWDQFH� WKDW�

�� WR D FHUWDLQ H[WHQW WUDLQLQJ LV DGXW\ RI WKH HPSOR\HHV� LW LV QRW DGYLVDEOH WR OHW HPSOR\HHV EHFRPHDFFXV�
WRPHG WR GHPDQGLQJ DOO WUDLQLQJ IURP WKHLU HPSOR\HUV DQG WR KDYH DOO QHZ NQRZOHGJH SUHVHQWHG WR
WKHP ´RQ D SODWWHUµ�

�� WKH RUJDQL]DWLRQDO S\UDPLG DV QRUPDOO\ SUHVHQWHG LV LQDSSURSULDWH� LW VKRXOG EH ORRNHG DW XSVLGH GRZQ�
HPSOR\HHV RI ZKDW PLJKW EH FDOOHG WKH ´SURGXFWLRQ DQG VDOHV EDVHµ DUH WKH PRVW LPSRUWDQW� DOO RWKHUV�
PDQDJHPHQW LQFOXGHG� DUH WKHUH WR HQDEOH WKHP WR SURGXFH DQG VHOO�

�� RQH VKRXOG ´PDNH SHRSOH ORYH FKDQJHµ� LW LV WKH RUJDQL]DWLRQ·V SHUPDQHQW DGDSWDWLRQ WR WKH PDUNHW�
FXVWRPHUV� HWF�� WKDW HQKDQFHV DQ RUJDQL]DWLRQ·V IXWXUH H[LVWHQFH�

���� :KR DUH WKH WUDLQHUV"

%URDGFDVWLQJ WUDLQLQJ PLJKW EH SURYLGHG LQ YHU\ GLIIHUHQW ZD\V� )RU H[DPSOH� LW ZLOO GHSHQG RQ�

�� WKH HGXFDWLRQ HQYLURQPHQW RI WKH EURDGFDVWLQJ RUJDQL]DWLRQ FRQFHUQHG�

�� WKH QXPEHUV RI VWDII WR EH WUDLQHG DQG VXEMHFWV WDXJKW�

�� WKH DYDLODELOLW\ RI DSSURSULDWH WUDLQLQJ VWDII� ZLWKLQ WKH RUJDQL]DWLRQ RU RQ DQ DG KRF EDVLV �IUHHODQFH
WUDLQHUV RU WUDLQLQJ RUJDQL]DWLRQV��

,Q (XURSH D EURDG VSHFWUXP LV IRXQG� UDQJLQJ IURP ODUJH EURDGFDVW WUDLQLQJ LQVWLWXWHV IRU RQH RU IRU DOO QD�
WLRQDO EURDGFDVWHUV� WR YHU\ VPDOO LQ��KRXVH WUDLQLQJ GHSDUWPHQWV RUJDQL]LQJ WUDLQLQJZLWK RXWVLGH WUDLQHUV�

,W VKRXOG QRW EH IRUJRWWHQ WKDW WKH SHRSOH ZKR NQRZ EHVW ZKDW WUDLQLQJ LV QHHGHG DUH WKRVH LQ FKDUJH RI
VWDII� L�H� WKH OLQH PDQDJHUV� 7KH\ VKRXOG WKHUHIRUH QRW RQO\ IHHO UHVSRQVLEOH IRU WKHLU VWDII·V WUDLQLQJ� EXW
VKRXOG WKHPVHOYHV EH DEOH WR SURYLGH VRPH RQ��WKH��MRE WUDLQLQJ� RU� DW OHDVW� LQVWUXFWLRQ�

7KH\ VKRXOG�

�� SRVVHVV DGHTXDWH FRPPXQLFDWLRQ VNLOOV �� ZKLFK WKH\ QHHG DQ\ZD\ LQ WKHLU MREV�

�� EH IXOO\ FRPPLWWHG WR WKH REMHFWLYHV DQG SKLORVRSK\ RI WKH EURDGFDVWLQJ RUJDQL]DWLRQ WR ZKLFK WKH\
EHORQJ�

�� WKHPVHOYHV EH XS��WR��GDWH LQ WKHLU UHVSHFWLYH DUHDV RI DFWLYLW\ DQG FRQFHUQLQJ WKH IXQFWLRQLQJ RI WKH
RUJDQL]DWLRQ DV D ZKROH�



0DQDJHPHQW WUDLQLQJ IRU EURDGFDVW

H[HFXWLYHV LV D SULRULW\ �����
´

µ

��(%8 7(&+1,&$/ 5(9,(: 6XPPHU ����

(%8 78725,$/

�� EH DZDUH RI WKHLU UHVSRQVLELOLW\ WR LQLWLDWH WUDLQLQJ ZKHQHYHU QHHGHG� XVLQJ WKHLU RUJDQL]DWLRQ·V LQ��
KRXVH WUDLQLQJ FDSDFLW\ RU RXWVLGH WUDLQHUV�

1RGRXEW LWZRXOGEHYHU\XVHIXO WRKDYHRQHKLJK��UDQNLQJSHUVRQ LQ DEURDGFDVWLQJ RUJDQL]DWLRQ UHVSRQVL�
EOH IRU WUDLQLQJ� D 7UDLQLQJ0DQDJHU� 7KH (%87UDLQLQJ &RGH �GRFXPHQW 7HFK� ����� JLYHV GHWDLOV RQ WKH
UROH RI PDQDJHUV DQG WUDLQLQJ VWUXFWXUHV ZLWKLQ EURDGFDVWLQJ RUJDQL]DWLRQV� 7KH 7UDLQLQJ 0DQDJHU·V UH�
VSRQVLELOLWLHV VKRXOG LQFOXGH�

�� GHYHORSPHQW RI D WUDLQLQJ SKLORVRSK\ WR EH VHW LQWR RSHUDWLRQ E\ WKH WRS PDQDJHPHQW� VSHFLI\LQJ WKH
PDLQ DLPV DQG UHVSRQVLELOLWLHV DV UHJDUGV WUDLQLQJ�

�� VWLPXODWLRQ DQG VXSSRUW RI OLQH PDQDJHUV WR LGHQWLI\ WUDLQLQJ QHHGV DQG WR FRQGXFW RU RUJDQL]H WKH DS�
SURSULDWH WUDLQLQJ IRU WKHLU VWDII�

�� FRRUGLQDWLRQ DQG HYDOXDWLRQ RI DOO WUDLQLQJ PHDVXUHV LQ OLQH ZLWK WKH WUDLQLQJ SKLORVRSK\�

���� 0DQDJHPHQW WUDLQLQJ

,W KDV EHHQ VDLG WKDW PDQDJHPHQW WUDLQLQJ PD\ ZHOO EH WKH PRVW XUJHQW DUHD RI WUDLQLQJ� HVSHFLDOO\ LQ D
SHULRG RI FKDQJH� $W WKH 6L[WK :RUOG &RQIHUHQFH RI %URDGFDVWLQJ 8QLRQV� KHOG LQ :DVKLQJWRQ LQ �����
6DP 1LOVVRQ� WKH 0DQDJLQJ 'LUHFWRU RI 6ZHGLVK 7HOHYLVLRQ� SUHVHQWHG D SDSHU RQ WUDLQLQJ IRU RUJDQL]D�
WLRQDO FKDQJH� H[SODLQLQJ KRZ 6ZHGLVK WHOHYLVLRQ XVHG WUDLQLQJ WR LPSOHPHQW D QHZ RUJDQL]DWLRQDO VWUXF�
WXUH DQG WKXV WR LQFUHDVH HIILFLHQF\ >�@�

%URDGFDVWLQJ RUJDQL]DWLRQV DUH YHU\ FRPSOH[ HQWLWLHV� ZLWK VWDII UDQJLQJ IURP VNLOOHG ZRUNHUV WR SHRSOH
ZLWK GHJUHHV LQ ZLGHO\ GLIIHULQJ VXEMHFWV� MRXUQDOLVWV� HQJLQHHUV� PXVLFLDQV� HWF� 0DQ\ OLQH PDQDJHUV DUH
SURPRWHG IURP DPRQJ WKHVH HPSOR\HHV� EXW PRVW RI WKHP KDYH QRW EHHQ VXIILFLHQWO\ SUHSDUHG IRU WKHLU
IXQFWLRQ� 7KHUH DUH QR WUDLQLQJ LQVWLWXWHV IRU HTXLSSLQJ IXWXUH PDQDJHUV ZLWK WKH QHFHVVDU\ PDQDJHPHQW
VNLOOV� ,W ZLOO FRPH DV QR VXUSULVH WKDW WKLV V\VWHP LQYROYHV FHUWDLQ ULVNV DQG GLVDGYDQWDJHV� 7KLV PDQDJH�
PHQW WUDLQLQJ IRU EURDGFDVWLQJ H[HFXWLYHV LV D SULRULW\ PDWWHU� , WKLQN WKLV LV WUXH ZRUOGZLGH �� ZLWK VRPH
ORFDO YDULDWLRQV�

$QRWKHU ILHOG LQ ZKLFK PDQDJHPHQW WUDLQLQJ KDV EHHQ
LGHQWLILHG DV FUXFLDO WR QHZ GHYHORSPHQWV LV WKH FDVH RI
QHZ PHPEHUV MRLQLQJ WKH (%8 IURP WKH IRUPHU 2,57
FRXQWULHV� 0DQDJHUV RI QHDUO\ DOO OHYHOV �DQG SURJUDPPH
DQG SURGXFWLRQ VWDII DV ZHOO� QHHG UH��RULHQWDWLRQ�

�� IURP EHLQJ FLYLO VHUYDQWV WR EHLQJ PDQDJHUV LQ D FRPSHWLWLYH EURDGFDVWLQJ HQYLURQPHQW�

�� IURP EHLQJ ´WKH YRLFH RI JRYHUQPHQWµ WR EHLQJ ´UHSUHVHQWDWLYHV RI WKH SXEOLFµ�

�� IURP GLVVHPLQDWLQJ JRYHUQPHQW UHSRUWV WR EHFRPLQJ LQYHVWLJDWLYH MRXUQDOLVWV�

7KH DERYH LV LOOXVWUDWLYH RI WKH FKDQJH LQ MRE UHTXLUHPHQWV�

([SHULHQFH JDLQHG ZLWK PDQDJHPHQW WUDLQLQJ KDV VKRZQ WKDW�

�� SUREOHPVDUHGLIIHUHQW LQGLIIHUHQW RUJDQL]DWLRQV DQGFDQQRW WKHUHIRUHEH VROYHGE\PRUHRU OHVVJHQHUDO
WUDLQLQJ� 0DQDJHPHQW WUDLQLQJ PXVW EH PXFK PRUH LQGLYLGXDOL]HG WKDQ ´FODVVURRP WUDLQLQJµ� LW PXVW
EH FDUHIXOO\ WDLORUHG WR VSHFLILF QHHGV�

�� D PRUH SURPLVLQJ W\SH RI PDQDJHPHQW WUDLQLQJ LV E\ ´IO\LQJ YLVLWRUVµ �� H[SHUWV ZKR FRPH WR DVVLVW DQ
RUJDQL]DWLRQ RU D PDQDJHU IRU WKH VSDFH RI D IHZ GD\V LQ RUGHU WR ILQG VROXWLRQV WR SUREOHPV LGHQWLILHG
LQ DGYDQFH� ,W UHTXLUHV D FOHDULQJ��KRXVH WKURXJK ZKLFK VXLWDEOH H[SHUWV FDQ EH SURYLGHG� LQ WKH FDVH
RI WKH PHUJHU RI WKH (%8 DQG 2,57� WKLV UROH KDV EHHQ DVVXPHG E\ WKH (%8 3HUPDQHQW 6HUYLFHV�
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�� JRRG UHVXOWV FDQ EH DFKLHYHG LQ ZRUNVKRSV LQ ZKLFK H[HFXWLYHV IURP GLIIHUHQW EURDGFDVWLQJ RUJDQL]D�
WLRQV WDFNOH SUREOHPV WKH\ DUH FRQIURQWHGZLWK� VXSSRUWHG E\RQHRU WZRH[SHUWV RQ WKH VXEMHFW� SOD\LQJ
WKH UROH RI ´DFWLYDWRUµ� 7KLV W\SH RI SUREOHP��VROYLQJZRUNVKRS JHQHUDWHV H[SHULHQFH WKDW FDQ EH WDNHQ
KRPH DQG SXW LQWR SUDFWLFH LPPHGLDWHO\� WKH H[SHULHQFH JDLQHG E\ WKH SDUWLFLSDQWV FDQ DOVR EH SDVVHG
RQ WR FROOHDJXHV�

6XFK PHWKRGV DUH QRW DW DOO QHZ� EXW WKH\ DUH RIWHQ GLVUHJDUGHG ZKHQ WUDLQLQJ DFWLYLWLHV DUH EHLQJ UH�
VHDUFKHG RU SODQQHG� , VKRXOG WKHUHIRUH OLNH WR DVNZKHWKHU FORVHU FRRSHUDWLRQ LQ WUDLQLQJPDWWHUV EHWZHHQ
EURDGFDVWLQJ XQLRQV PLJKW QRW EH XVHIXO �� DV� IRU LQVWDQFH�

�� LQ VHWWLQJ XS D FOHDULQJ��KRXVH KDYLQJ FRQWDFWV ZLWK EURDGFDVWLQJ H[SHUWV SUHSDUHG WR DFW DV ZRUNVKRS
DFWLYDWRUV RU ´IO\LQJ YLVLWRUVµ LQ WKHLU VSHFLDO ILHOG RI H[SHULHQFH� VRPH UHWLUHG EURDGFDVWLQJ H[HFXWLYHV
PLJKW HYHQ OLNH WRPDNH WKHLU H[SHUWLVH DQG FRPPXQLFDWLRQ VNLOOV DYDLODEOH WR FROOHDJXHV LQ RWKHU RUJD�
QL]DWLRQV�

�� LQ LQYLWLQJ EURDGFDVWHUV DQG EURDGFDVWLQJ H[HFXWLYHV WR PDNH WKHLU UHTXHVWV WR WKLV FOHDULQJ��KRXVH�
ZKLFK ZRXOG WKHQ WU\ WR ILQG DQ H[SHUW RU WZR DQG RUJDQL]H WKH ILUVW FRQWDFW DQG� LI QHFHVVDU\� FRQWLQXH
WR DUUDQJH DQG� SHUKDSV� ILQDQFH WKH DFWLYLW\�

�� LQ ILQGLQJ D V\VWHP RI ILQDQFLQJ WKLV PXWXDO DVVLVWDQFH DQG KDYLQJ LW VXSSRUWHG E\ LQWHUQDWLRQDO RUJD�
QL]DWLRQV�

0DQDJHPHQW WUDLQLQJ KDV EHHQ LGHQWLILHG DV D PRVW XUJHQW QHHG� HYHQ LQ ZHOO��HVWDEOLVKHG SXEOLF VHUYLFH
EURDGFDVWLQJ FRUSRUDWLRQVZKLFK DUH QRZ EHLQJ IRUFHG WR FRQYHUW WR VRPH H[WHQW LQWR EXVLQHVV RSHUDWLRQV�
DV LV SUHVHQWO\ WKH FDVH LQ PDQ\ (XURSHDQ FRXQWULHV� 7KHUHIRUH D MRLQW (XURSHDQ WUDLQLQJ 3URJUDPPH IRU
PDQDJHPHQW �DQG� LQ SDUWLFXODU� VWUDWHJLF GHFLVLRQ��PDNLQJ�� HVSHFLDOO\ GHVLJQHG IRU WKH XSSHU DQGPLGGOH
PDQDJHPHQWV RI EURDGFDVWLQJ RUJDQL]DWLRQV� KDV EHHQ GHYHORSHG XQGHU WKH DHJLV RI (%8:RUNLQJ 3DUW\
)� 7KLV 0$175$ SURMHFW LV DLPLQJ DW D WKURXJKSXW RI DW OHDVW ��� PDQDJHUV LQ �� FRXUVHV RYHU WKH QH[W
WKUHH \HDUV� $ SLORW VHPLQDU IRU VRPH �� H[HFXWLYHV LV VFKHGXOHG WR VWDUW LQ WKH VHFRQG KDOI RI ����� 7R
SXW LW VLPSO\� HDFK FRXUVH FRQVLVWV RI ILYH RU VL[ VHPLQDU GD\V WRJHWKHU ZLWK SUDFWLFDO ZRUN DW KRPH RQ VH�
OHFWHG VXEMHFWV RI UHOHYDQFH WR WKH SDUWLFLSDQWV FRQFHUQHG�

,QP\ RSLQLRQ� WKLV FRQFHQWUDWHG V\VWHPPLJKW FRQVWLWXWH DPRGHO IRUPDQDJHPHQW WUDLQLQJ IRU EURDGFDVW�
HUV ZLWK GLIIHUHQW WUDLQLQJ UHTXLUHPHQWV�

���� 7UDLQLQJ IRU +'79 DQG WKH ��[� IRUPDW

7UDLQLQJ IRU KLJK��GHILQLWLRQ WHOHYLVLRQ DQG WKH ��[� IRUPDW ZRXOG DSSHDU WR EH JRRG H[DPSOHV RI KRZ WR
SURYLGH IXWXUH��RULHQWHG DQG HIIHFWLYH EURDGFDVWLQJ WUDLQLQJ�

)LUVW RI DOO ZH VKRXOG LQYHVWLJDWH ZKDW WUDLQLQJ KDV DOUHDG\ EHHQ JLYHQ LQ WKRVH FRXQWULHV WKDW DUH PRVW DG�
YDQFHG LQ WKHVH WZR ILHOGV� ZH VKRXOG WKHQ FDUHIXOO\ DQDO\VH WKH WUDLQLQJ� LWV FRVWV� DQG UHVXOWV�

)URPWKLVZHFRXOG OHDUQZKDW WUDLQLQJPLJKW EHQHHGHG IRU WKH GLIIHUHQW WDUJHW JURXSVRI WHOHYLVLRQSHUVRQ�
QHO� ,W VHHPV WKDW VRPH WUDLQLQJZLOO EH UHTXLUHG WR LQ RUGHU WR EH DEOH WR XVH WKH QHZIRUPDW ���[�� FRUUHFWO\
DQG WDNH DGYDQWDJH RI WKH DPRXQW RI LQIRUPDWLRQ SUHVHQWHG LQ +'79 SLFWXUHV� %RWK RI WKHVH DUH PRUH RU
OHVV SURJUDPPH SURGXFWLRQ DVSHFWV� ([SHULHQFH JDLQHG LQ 6ZHGHQ VHHPV WR FRQILUP WKLV FRQFOXVLRQ�
ZKLOH WKRVH RI XV ZKR KDG WKH RSSRUWXQLW\ RI ZDWFKLQJ +'79 SLFWXUHV IURP WKH :LQWHU 2O\PSLFV LQ $O�
EHUWYLOOH PD\ KDYH JDLQHG WKH VDPH LPSUHVVLRQ� 7KLV SUHVXPDEO\ PHDQV WKDW WUDLQLQJ SURGXFWLRQ VWDII �LQ
WKHZLGHVW VHQVH RI WKHZRUG�ZLOO EH RQHRI WKHPRUH XUJHQW QHHGV� FRPSDUHGZLWK WHFKQLFDO RU HQJLQHHULQJ
WUDLQLQJ� IRU LQVWDQFH�

$QG ZH FRXOG GUDZ DQRWKHU FRQFOXVLRQ� 2ZLQJ WR WKH IDFW WKDW +'79 ZLOO JUDGXDOO\ EH LQWURGXFHG LQWR
WHOHYLVLRQ VWXGLRV DOO RYHU WKHZRUOG� LW ZRXOG VHHP DGYLVDEOH IRU EURDGFDVWHUV· WUDLQLQJ LQVWLWXWHV WR FRRS�
HUDWH LQ WKH GHYHORSPHQW DQG SURGXFWLRQ RI WUDLQLQJ FRQFHSWV DQG WUDLQLQJ PDWHULDOV�



%URDGFDVW WUDLQLQJ LV DQ

LQWHUDFWLYH SURFHVV ZKLFK EXLOGV RQ

D YLVLRQ� D WUDLQLQJ VWUDWHJ\� D

WUDLQLQJ FOLPDWH DQG DQ DZDUHQHVV

RI WKH QHHG IRU SHUPDQHQW WUDLQLQJ

DQG RUJDQL]DWLRQDO GHYHORSPHQW�
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�� &RQFOXVLRQV

)XWXUH WUHQGV PXVW EH LGHQWLILHG
ZKHQ LW LV LQWHQGHG WR SUHSDUH
\RXQJ SHRSOH IRU D FDUHHU LQ EURDG�
FDVWLQJ� DQG ZKHQ SURYLGLQJ UH�
IUHVKHU FRXUVHV IRU EURDGFDVWLQJ
VWDII LQ OLQH ZLWK IXWXUH MRE UHTXLUH�
PHQWV�

%URDGFDVWLQJ RUJDQL]DWLRQV DQG
EURDGFDVWLQJ MREV KDYH FKDQJHG LQ UHFHQW \HDUV� DQG LQ WKH SUHVHQW VLWXDWLRQ� HYHQ SXEOLF EURDGFDVWHUV
VKRXOG SURGXFH DQG EHKDYH OLNH VHUYLFH FRPSDQLHV� ´7KLQN FRPPHUFLDOO\µ LV WKH ZDWFKZRUG�

+HQFH LW LV QHFHVVDU\ WR DFWLYDWH LQWHUQDO UHVRXUFHV WR LQFUHDVH TXDOLW\ DQG HIILFLHQF\� 7UDLQLQJ LV RQH RI
WKH WRROV IRU GRLQJ WKLV�

,Q VXPPDU\� WKHUHIRUH� EURDGFDVWLQJ WUDLQLQJ

�� LV D PDQDJHPHQW WRRO IRU DFWLYDWLQJ DQG IXUWKHU GHYHORSLQJ KXPDQ UHVRXUFHV ZKLFK PD\ EH ODWHQW LQ
D EURDGFDVWLQJ RUJDQL]DWLRQ�

�� LV DQ LQYHVWPHQW LQ VWDII �OLNH RWKHU LQYHVWPHQWV��

�� KDV WR GHYHORS PRWLYDWLRQ� DWWLWXGHV� NQRZOHGJH� DQG VNLOOV�

�� VKRXOG FRQYH\ ZKDW HDFK LQGLYLGXDO QHHGV LQ RUGHU WR SHUIRUP KLV RU KHU MRE�

�� VKRXOG EH XQGHUVWRRG DV DQ LQWHUDFWLYH SURFHVV ZKLFK EXLOGV RQ FHUWDLQ FRQGLWLRQV SUH��H[LVWLQJ LQ WKH
RUJDQL]DWLRQ� WKHVH LQFOXGH�

�� D YLVLRQ�

�� D WUDLQLQJ VWUDWHJ\�

�� D WUDLQLQJ FOLPDWH� H�J� LQFHQWLYHV� FDUHHU GHYHORSPHQW�

�� DQ DZDUHQHVV RI WKH QHHG IRU SHUPDQHQW WUDLQLQJ DQG RUJDQL]DWLRQDO GHYHORSPHQW�

7R VXSSRUW WKLV WUDLQLQJ VWUDWHJ\� OLQHPDQDJHUV UHTXLUH FRPPXQLFDWLRQ VNLOOV DQG FRPPLWWPHQW� DQG WKH\
PXVW WKHPVHOYHV EH XS��WR��GDWH DQG DZDUH RI WKHLU UHVSRQVLELOLW\ WR LQLWLDWH WUDLQLQJ�

7UDLQLQJ PXVW EH WDLORUHG WR WKH QHHGV RI WKH RUJDQL]DWLRQ FRQFHUQHG DQG RI LWV VWDII� ´IO\LQJ YLVLWRUVµ DQG
SUREOHP��VROYLQJ ZRUNVKRSV KDYH SURYHG WR EH PRUH HIIHFWLYH WKDQ JHQHUDO VHPLQDUV�

7KH EURDGFDVWLQJ XQLRQV VKRXOG ORRN LQWR WKH SRVVLELOLW\ RI RUJDQL]LQJPDQDJHPHQW WUDLQLQJ DQG VHPLQDUV
RQ QHZ WHFKQRORJ\ ZKHQ QHFHVVDU\ LQ PDQ\ SDUWV RI WKH ZRUOG� ([DPSOHV DUH +'79 RU WKH ��[� IRUPDW�

:LWKLQ WKH (%8 D PDQDJHPHQW WUDLQLQJ FRRSHUDWLRQ V\VWHP NQRZQ DV 0$175$ KDV EHHQ GHYHORSHG
ZKLFK PLJKW SURYLGH D PRGHO IRU EURDGFDVWLQJ PDQDJHPHQW WUDLQLQJ RQ DQ LQWHUQDWLRQDO VFDOH�

%LEOLRJUDSK\

>�@ 1LOVVRQ� 6�� $ WHOHYLVLRQ FRPSDQ\ LQ D SHULRG RI FKDQJH� RU WUDLQLQJ DV D PDQDJHPHQW WRRO
(%8 5HYLHZ� 3URJUDPPHV� $GPLQLVWUDWLRQ� /DZ� YRO ;/ 1R �� 1RYHPEHU �����


