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Agenda

• The context, opportunities and challenges 
of cloud computing for the BBC

• The BBC’s approach to undertaking a 
Proof of Concept
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Cloud Opportunities
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Media Workflows

Commission Produce/Post Transmit Archive
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Production Cycles
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Media Workflows

Commission Produce/Post Transmit Archive



7

Infrastructure Sprawl

BBC
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Infrastructure Sprawl
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But…
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Internet becomes the bottleneck

Uncompressed HD video => 1.5 Gbit/sec
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What Can Go Wrong?



12

What Can Go Wrong?
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Monolithic? Component?
What do we buy?

Virtualisation

Orchestration

Automation

Presentation
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The BBC’s Approach
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What Is It?

“An intellectual and practical undertaking which 
seeks to increase the BBC’s understanding of the 
viability and applicability of Cloud technologies 

within a large media and broadcasting 
organisation.”
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What Isn’t It?

• It doesn’t provide any new services into the 
organisation

• It isn’t just about the technology
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Why Do We Need It?

• Little is known about putting media and 
broadcast content and workflows in the cloud

• The market is evolving incredibly quickly

• There may be cost savings and efficiencies to 
be had

• We need to test our existing assumptions
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Approach
Business Management
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Approach
Business Management
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Approach
Business Management
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Approach
Business Management
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Approach

• Each category has a series of parameters that 
the BBC wishes to test.

• The use cases are the vehicle by which the 
BBC can test these parameters
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Activities

Use Case 
Identification

Logical 
Capability 

Model

Market 
Analysis

Service 
Requirement  

Mapping

Work 
Package 
Creation

Supplier 
Engagement PoC Review
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Summary
• The BBC thinks that cloud delivery paradigms 

may offer substantial benefits
• But it’s a complex and rapidly developing area 

so the BBC needs to become an “informed 
buyer” of strategic cloud services

• The PoC approach allows “real world” and 
media/broadcast specific examples to be used to 
help the BBC improve its maturity
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Thank you

john.beaver@bbc.co.uk
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