Managing and digitalizing
TV3’'s AV collection for better use
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TV3-Televisio de Catalunya

TV3 is the public broadcaster of Catalonia,
created in 1983.
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1,850 employees
34,000 m?2 of floor area
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TV3-Televisio de Catalunya

4

W
7 g
®

A/

TVG:

=300

TV3

is the main channel. It is a generalist channel offering a wide range of news and entertainment program
content. It has been aratings leader for many years.

Canal 33/K3

is the second channel, catering to segmented audience interests and needs, and offering children and
youth programs.

TVCi
is the satellite channel.

3/24
is the 24 hour news channel, which was only possible since the news room was fully digitalized in 2004.

300
is a DTT all fiction channel.
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TV3-Televisio de Catalunya: Video Library

Its mission IS to:

% preserve and catalogue broadcasted material and
productions

% offer easy re-use of AV material to the company
staff
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TV3-Televisio de Catalunya: Video Library

It stores:
% All broadcasted programs

% All broadcasted News and Sports reports
< Broadcast copy
< Edited stories

< Non-broadcast material:
< Selective storing of rushes

Total number of tapes at the end of 2007: 250,000
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TV3 digitalization project:

2003 — 2004: Digitalization of News and Sports
2005: Start of digitalization of AV Archives
2006: Digitalization of program production process
2007: Digitalized broadcasting:

Start of DTT broadcasting

Educational projects
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2003: start of digitalization of
News and Sports

Implementation of

After 2 years of research and development (2001 —
2003)
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2003: start of digitalization of

News and Sports
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2003: start of digitalization of
News and Sports
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TV3 digitalization project:

2003 — 2004: digitalization of News room for News and Sports
production:

o Selection workflow

% Automatic transfer from online server to massive repository, a
digital tapes robot

»» Metadata transfer, including scripts
»  Cataloguing interface for librarians

»  Staff training: journalists, editors, librarians, etc. learn how to
work in the new context
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TV3 digitalization project:

2005: Start of digitalization of AV Archives from 1983 to 2003
(250,000 tapes)

Two criteria were given priority from the start:

X Preservation

X Re-use and simultaneous use
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Digitalization of TV3 Archives

o Preservation criteria:

Start with oldest material and one-inch format (15,000 tapes,
from 1983 on)

/7

X Re-use and simultaneous use

News and Sports edited stories from before 2003
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Digitalization of TV3 Archives

In both cases, one very important goal:

For safety reasons, digitalized tapes are preserved and stored,
but they are no longer lent out to users.

In other words, the tape comes off the shelf to be digitalized and
IS then permanently stored.
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TV3 digitalization of production process for
In-house programs

2006: Start of digitalization process for program production

A new criterion is set:

Digitalization upon request, regardless of format, or of how old
or recent the item requested may be.
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TV3 Archive starts outside projects

% Cooperation with Education Department:

s TVC programs available on Internet by subscription:

s European projects:

Videoactive
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http://www.edu3.cat/
http://www.tv3.cat/tv3alacarta
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TV3 digitalization of broadcasting

2007: Start of digitalized broadcasting and at the same time, DTT
broadcasting

A new criterion iIs set:

Digitalization of re-broadcasts
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TV3 digitalization of AV Archives

Some statistics, December 2007:

s Videolibrary preservation : 74 hours / day of increase

X Re-use and simultaneous use: 47 hours / day from robot to online
use
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TV3 digitalization

New projects for 2008:

To celebrate TV3's 25th anniversary, a new web is being designed.
It will include a free sample of the Archives for the first time.

Different programs will celebrate this event by using and re-using
“nostalgia” footage and old programs.
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Thank you very much for your attention.
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