Think Sideways

Because the audience. is
up to something...




IS there a

future for \__;.;1 q
radio?
Yes g

No




Can it survive in
isolation?




Thank You!

Questions?




Actually there's'no future

for' radio...

¢ ...In analogue isolation

¢ But a HUGE future for audio
on several platforms,
especially when they
mutually interact




Hurrah for Distruptive
Thinking

¢ Countless business would have
died without disruptive thlnklng

» Light

> Telephony

> Photography

> Why not broadcasting?
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Toyota — Cost

¢

Tap creativity from ¢

suppliers through
creative friction.

Long term
relationships

Encourages
collaboration &
conversations

Quick problem
solving

GM — Price

Top down total
design.

No incentive to
share ideas— GM wiill
share them with
your cheaper




Why amil concerned
about radio?

N

ttttt h!m.;': wrn-n::
with my radio

—— Something’s wrong
r‘aﬁ with my radio...

d b
o It plays the same §
songs aver and aver

It plays the same 5
songs over and over



¢ The World is
changing
through the
iInfluence of all
kinds of media...

\

|




US Radio Payola

Scandals
By BRIAN ROSS

Feb. 9, 2006 — Hundreds of radio
stations are under investigation by the
Federal Communications Commission
in the payola scandal rocking the music
industry, ABC has learned.

Something’s wrong
with my radio...

[ —— ——

songs over and over



Great Resources

www.stateofthenewsmedia.org/2006/index.asp

0 to Journalism.org | View Previous Reparts Site Map | Contact Us | Privacy Policy | Permissions

AN ANNUAL REPORT ON AMERICAN JOURNALISM
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Great Resources

www.stateofthenewsmedia.org/2006/index.asp

Radio Reach

What Radio Formats People Listen To, 2004
FPercentof the population 12 and older, 1998 - 2004 Percent of the population 12 and older, 2004
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http://www.rrconline.org/reports/pdf/

INTERIM REFPORT 4

AN HisTORIC LOSS
OF MOMENTUM

Public Radio’s Share
(M-S 6a-12m Persons 12+)
Arbitron Nationwide

Graph 3

After decades of growth,
public i0's share has
not increased since 2003.
Its loss of upward share
momentum g

decreased ability L
programming to compete.
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http://www.rrconline.org/reports/pdf/

INTERIM REPORT 4

AN HiIsTORIC LLOSS

OF MOMENTUM

As less US citizens listened to radio,
relatively more listened to public radio.

But that growth has stalled at a mere 5% of
all radio listening and is now declining...

Has it become unsustainable already?



Trapped By Boutine

¢ The world is changing
though the influence of
several kinds of cheap,
ubiquitous communication....

¢ The problem is not “new”™
media, it’s the legacy of the
old that refuses to sign-off!

Bwnrapcka peaakuus 1940 - 2005

g ' » "f =

sl e
- - il L L i/ i
iy e et




\ gloh, S

Trapped By Boutine
Excuses

Haven't got time for the future, | am
on the air in an hour.

I don’t have extra time/money to
experiment

The suits upstairs will figure it out?
I don’t know/care who listens
It’s so much easier to do nothing



Delusion

¢ l|'have (had)
millions of
listeners




The world istcomplex..
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Yet Success Is Simple....

1996 1997 1998 1999




The Simple Interface

1996 1997 1998 1999

S
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The Simple Interface

Make Yahoo! your home page Tahoao! Toolbar - Protect your PC

w B W YAaHOO! «&» W &

Finance i~ Hotlobs i+ Mail My rahoo! Messenger

Seleot Category: m Images | Video | Audic™| Directory | Local | Mews | Shopping

= Advanced

‘ Search the Weh: Y¥ahoo! Search I = My Web

= An FSEETA ‘

Yahoo! Music and Pepsi Smash - Watch: The Darkness, Matasha Bedingfield, Ray J, more

'S )—-‘X Check your mail status: Sign In Free mail: Sign Up Yahoo! Video Games

360° Horoscopes Iovies Real Estate Preview The Legend of Zelda
Autos HotJobs Music Shopping and more hot games for 2006
Finance Kids Iy *fahool Sports
Games Local MNews Travel In the News
GeoCities tail FPeople Search TV )
Graups MWaps Parzonals Wellow Pages = Zaweahiri said not killed in Pakistan airstrike

Health tobile Photos = Chief Saddam trial judge submits resignation

= Alito appears poised to join Snorerme Coo =

- Irarian leader defends nucle J.P.Marks@gmail.com
ﬂ Yahoo! Widgets = Racial equality has improver

L : i = Capsule set to bring comet :

All ¥! Services...

Keep the stuff that A = Oscar winner Shelley Winte

i ™
matters on your desktop. d * .. = Figure Skating - NBA - MWFL
Choose fram 1,000s of Widgets: B3° 43 607z 5O ap News - Popular - Sports - Stock r
= Get Live Weather g MON TUE MOOH =
- Display Your Photos .

» Download Now & Enter City or U.5, 2ip Code

Yahoo! Small Business Yahoo! Featured Services o

L Web |mages Groups Mews Froogle Local more »
Web Hosting  Sell Online Personal Website  Downloads [¥]save location on this page I ) Advanced Search
Darnain Mames  Search Listings Live MCAL Audio HotJobs L Y 2 : Preferences

Google Search H I'm Feeling Lucky Language Tools

Blockbuster Onl

= Watch inteniews with |dal’ stars Carrie & Bo Unlimited dvd re

* Pamela Anderson takes on Colonel Sanders your door. Starti

= Baywatch' star David Hasselhoff files for divorce $9.99. s ! :

= Ax| Rose sues Beverly Hills auto dealer Advertising Programs - Business Solutions - About Google - Go to Google Nederland
30-Year mortgage rates still lo

as low as $494/ma. Intro - *Te
Buzz Log - What the world is searching for * More Buzz Make Google Your Homepage!

X X . What's your credit score S60%
Still secretly in love with The Bachelor? Guilty it free.

pleasures abound in our reality TV wrapup. More...
PBopularReality TV Sesrches Yahoo! DSL - Starting at $14.

. Ml 1 The Bachalor 3. Danding With tha Stars fast DSL for the price of diaku
Hunky 'Bachelar 2, Celebrity Fit Slub 4. Skating With Celebrities

Entertainment » More Entertainment

Idal fever

©2005 Google




Google Mar 2006 Wgds ug[e

As of January 2006, Google has indexed
9.7 billion web pages,
+ 1.3 billion images,
+ 1 billion Usenet messages
= over 12 billion items
Over 200 million searches a day
100 regional Googles...

Google

Slngap re




Not No.1 in China

Market Share (Beijing)

Baidu Google
=
51.5% B 32.9%

— Sohu

[ =z 4 6%
' Yahoo . Sina b
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© China Internet Network Information Center TRERALEed.




Blogs, vlogs, wikis still fighting for credibility. No-
one cares how many web pages there are now.

- \WebTalkisuys World Radio Show - Web Talk Radio - Formerly on CHET Radio .éj Be Clear
ME Check - 4, Autolink - AutaFil B E':'F":i'i'ﬂﬂ & |§| inkernet |§||

Attention, please

You have reached the very last page of the Internet.

We hope you have enjoyed your browsing.

Enjoy the rest of your life.




Currently tracking 27.5 million sites and 2 hillion links., Member Sign In  Sign Up Help About

® TEChnﬂratl Search Tags Blog Finder Explore

F Options

Top Searches Hot Tags Featured Blog Add Yours!
*Mohammed Islam AMERICANA
Cartoon” Bush SIMPLICISSIMA
Grammy Cartoons ) rr|i.|:|.-|.3|rll. ier, Tagged
Songbird thursday thirteen Er "
Fillows mohammed cartoon
“Sly Stone” More in Tags
More in Search »

Search 27.5 million blogs for the latest on:

More in Blog Finder »

- BETA -
bl nhx For broadband users

tv video search

New e

unfiltered

Engines Boa



blink>y

Enter a query here to search over

Aplote

vife-ha

Popular Videos

stina model
i oman - hot

iramofl scandal

Lt From Blinkx




23 Blinkx - Microsoft Internet Explorer,

Adres |@_b! http:fiemea-search. blinkx:, com/Blinkx Tw/ls. jsp?g=africa+debtde V| Ga naar @ T L : =3 | [ g J g,

-

Bestand Bewerken  Beeld =2 @Snaglt s : Kappelingen @»QBC a *

Google - |

Morkon Inkernet Security €5 -

v! % Searchweb ~ & autor B EOptions p | Morton Antivirus &~

- - BETA ) )
b'_lnkx e R TV search for broadband users bl
TV

Sort by: Relevance v || Date = Refine Search: @
Sorted by: Relevance

4 Go ko main page
hfrica debt Click on a blue video title to access the video for that result

w

Use atleast 3 words
CNN 17:30 04706 /2005 [full video]
in the country house the family enterprise but the company back in the cooking oil industry in East Africa these stories and more corming up on

this edition of Inside Africa the debt welcome Kabul was the denving that africa is suffering from an image problem all that's what Tanzanian
president of

NI - 17050 04/06/2005 wervrcon.com

Create Smart Folder | |

What are smart folders?

@& safe @|unfiltered

0 All video ‘Mr. And Mrs. Smith’ Premieres 28, .|

~ great.” Jolie was much mare forthcoming with her opinion on the Washington meeting Tuesday (June 7} between U.5. President Bush and
British Prime Minister Tony Blair regarding debt relief in Africa. The two world leaders said they were close to a deal that would cancel 100

l" BBC NEWS ] percent of Africa's debt,
. 7 . REUTERS B 5/06/2005 wwuwreuters.com
4 I MSNBC News 07:00 07 f06/2005

'_ ~  To get from the industrialized nations a rajor new commitment of aid to africa and debt fargiveness for countris in africa. President bush
: ©  making clear well in advance that the u.S, Is willing to help but not as much as prime minister blair wants and blair is saving in interviews
today that he

MSNBC News 07:00 07/06/2005 www.msnbe.com

REUTERS g _ CNN 07:30 20/02/2005 [full video] 0

mW | : those sub-Saharan africa's debt which is something most of them ninety five billion dollars the Iraqi debt write off who represents almost half
i of the total debts of sub-Saharan Africa and by the way all of the sub-Saharan African countries are not included in that depicts initiative and
therefore

NI - 07030 20/02/2005 wwecnn.com

BBC News: Bush 'to pledge Africa aid cash’ % El

a ofthe ¥ of the victims of pouring cald water on Green Tony Blair ternporary leader of the warld's richest countries club arrived here desperate
for agreement with George Bush about a transforming deal for Africa at the corner Blair world and Africa is watching too this is the Sudanese
television

NIEESEETE 1746 07/06/2005 news.bbe.couk

CNN 17:30 19402 /2005 [full video]

at those sub-Saharan Africa's debt which is something most of them ninety five billion dollars it killed the Iragi debt write off who represents
almost half of the total debts of sub-Saharan Africa and by the way all of the sub-Saharan African countries are not included in that depicts
initiative

DT 1 17:30 19/02/2005 wew.con.com

‘v' movies

.ﬂ : i Sky News 21:30 07 /062005

and one in six children died before the eighty five Britain hopes that extra roney from the world's wealthiest countries would not wipe out

€] Gereed  Internet




VerdictOnCars

53 All Radio
mmam Context as

Tecroo - Cl IMmportant
as content

\:A




And where are the radio
search engines?

r ...“f... gmmnmr'casta.i}l
Check out this
Show podcast!




Radio’s Challenge for
Change
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Great shows, lousy interface



La Premiére
Pure FM
VivaCits
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Musig'3

-
©~
=
§

—
=
-
(a
=

BELGIQUE BELGIE 0.50

WIN ELK PROGRAMMA EEN REIS'NAAR IBI;&

~ - A
"\Hl RADIO 538 IBIZA.WEEK
.




0G°Q 3197138 2NDIF1=S

Bzinds
|SEETUE OIS
|EEUOREWwEY|

:wmmuu_ﬂmwm
BUUOO MFRY

& OfpRy

| vipey
LRI erepy

Erepy

i@y Buueg
FH0EMA

N4 &ing
Ebisniy
a.gluald &
L2 21ssep)

Valérie Paul

ANS-JAAR 2005 16kis

ies?

Frequenc

£
m
=



Where is the electronic
programme guide for:
live radio? Will DAB ever
get the same “look and
feel” as the iPod?

LUXEMBURG Il PARIS 1| o SOTTENS 10— FRANKF
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| hope so!
And fast....

il iTunes 6

The best digital jukebox and
#1 music download store.

Music Videos + TV Shows
Shop for thern 24-7. Watch them at
home. Take them on the road. Buy high-
quality, ad-free music videos and TV
shows for just§1.98, sync them to the
newr Fod and go.

Browse and buy mote than 2,000 rausic

R
NMODE Free Download ™ » videos, plus your favorite 8BC and
For Mac and Windows Disney shows, including "Lost' and
"Desperate Housewives:"
\’ iTunes 6 + Give Music * Customer Reviews
= Impart your €05 and Buy and s=nd music and Past your own custamar
DISPLAY donnlazd music, vidzas, vidsos as otz to anyons  revisus and ratings, and
e podcasts and audiocbooks,  with an email address, Buy  read what other fans have
then sync, share and Music Cards and gift to say about music on
~ e S S
i AES




| hope so!
And fast....

- iTunes 6

The best digital jukebox and
#1 music download store.

Music Videos + TV Shows
Shop for thern 24-7. Watch them at
home. Take them on the road. Buy high-
quality, ad-free music videos and TV
shows for just§1.98, sync them to the
newr Fod and go.

Free Download ™ » videos, plus your favorite 8BC and

For Mac and Windows Disney shows, including "Lost" and
“Desperate Housewives."

Browse and buy mote than 2,000 rausic

iTunes 6 * Give Music * Customer Reviews *
Import your S0s and Euy and send music and Past your own custemer
dovnlaad music, videos, videas as gifts to anyona  reviews and ratings, and
podcasts and sudiohooks,  with an email address. Buy  read hat other fans have
then sync, share and Music Cards and gift to say about music on
stream. certificates. iTunes.




For Mac and Windows

with Podcasting

Mow 47308
S 1.0,

| I I ]
| |
Setting a new milestone for the digital music business,
the iTunes Music Store has sold more than 430 million

songs, providing music fans with the best music

download experience on Mac or PC. Now iTunes offers

- 2 ~

July 2005
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What IS podcasting?

It Is the electronic programme guide
for radio.

A free audio subscription service.

You choose your favourite
programmes from a list on the web.

The latest edition Is then always on
your i-Pod.



Benchmark atter 18imonths?

¢ About 10,000
podcasts.

¢ Simple production
software appearing.

¢ BBC, NPR, Radio
Sweden, Denmarks
Radio, Dutch public
broadcasting
reporting
encouraging results.




Podcasters —
Now have a cause!

PODCASTEHN: EEH HANDLEIDING VOOR PARTICULIEREN

Ik wil muziok gebruiken in mijr podcast. Wat moet ik doen?

www.bumastemra.nl) e
nh uit

ermeld.

Zoeken
vinden

1 op internet

1. Zoeken op [ | i ' g ] 3 die = =]
rren (EN) betreffe
met deze r

2. Rubrieken

gebruik

Wat gebenrt or 3fs ik goen toestemming vraaq?
Geen resultaten gevonden

U muUZi anbiedt zonder dat daar toestemming voo

et maakt het de rechthebbenden mo




Popecasting

Catholic

The 'Cude Kerk' [(Old Church) -in Armsterdam

CI#73 - Soundseeing Tour of the Old Church in
Amsterdam’s Red Light District

Church in the heart of
and beauty in the busy

® English website about the '"Oude Kerk! in Amsterdam

Fr. Roderick




But no
coordinated
effort by (intl)
broadcasters
to be part of
I-Tunes,
Google, etc.



Podcasts cannot

¢ Deliver breaking news...on
demand to device not
streaming

¢ be used like a blog. Finite
humber of hours for
listening.

¢ Not as easy to scan what
you want and send that bit
to someone else. | scan 80
blogs, listen to 1 or 2
podcasts per day.

Gapingvoid.com



Podcasting still niche?

Biased (how) towards
younger males.

Tech savvy to work out
how to do it

1% podcasts have 100,000 - -
downloads per show. -
Most have more people
making it than listening... ﬁggm f.

Producer pays for the
bandwidth!!




The Extremes

¢ “Everyone is their own
broadcaster. Give them
equipment and they will make
their own shows. Nope...

¢ Broadcasting will remain the way it
is for my lifetime. This is an out-of-

business model



Some results after 18 months

¢ Shake out already starting

¢ “podfading” affecting

some people “being
original is a lot of work

¢ Most have only a few
hundred listeners. Top
shows, like TWIT, have
233,000 downloads PER

43 Listen Now!

« TWIT 30: Alkaline

+ TWIT 33: MacWorld ShOW, USing 1 GB Of
bandwidth.




Some results after 18 months

Em Download and Podcast Trial figures - December 2005

Ionthly
Frogramme downl@ads




Some results after 18 months

(‘ E‘" WEBEBRADIO oM SR NYHETER: Berluzconi falld av granskningsnirmnd

EKOT RADIOSPORTEN ALLA KAMNALER PROGRAM & TABLAER

s‘“ﬂﬂgﬂﬂ Radio P2 A -0 EKlassiskt och nutida Jazz  Folk- och vErddsmusik  Mix musik SR Internatior

Mozart i P2 - hem
Lyssna pa Mozartdagen
Poddradio

Spellistor P2

Get podradio xml links januari

SR Mozart Swedish Radio broadens its platforms for radio broadcasting by
launching 25 hours of podeast with music by Mozart perfarmed ——

Kontakta osst by Swedish artists. The first series of pod programmes will

L R feature historical recordings from the Roval ©Opera House, i)
Stockholm recorded during the 1940th and 1950th. The release Vardagar 11.45-12.00

: : : sondagar 10.45-11.00
date is on Mozart's birthday Friday 27 January, Las mg,.

Get podradio xmil links Lyszna:
47l Mandag
Utskrittsuinligt formmat E Tisdag
Tillbaka

41 Onsdag
41 Torsdag
4Y Fredaq
Sveriges Radio ar forst 41 Lirdag
i warlden rnad 47 Sondag

operaprograr oM
poddradio.




Some results after 18 months

) '45'3' WEEBRADIO OMSR  NYHETER: Allt farre

AN

SR International - Radio Sweden

English -- Engelska

TIMES AND FREQUENCIES

Stockholm [Changes!) NEWS : =
DRM Tests Far-Right Swedish Party Publishes Mohammed Cartoons il 4_‘_{] DOWHLOAD
Europe, Africa, Mid East Mo "Social Tourism"” from New EU Member States :

LICHED ae Hied Jobless Rate Unchanged

Asi d Pacifi ; &
i Armenian Visit to Sweden |4 msine sweoen

P1 P2 P3 P4 EKOT RADIOSPORTEN ALLA KAMALER PROGRAM & TABLAER

.| &) DAILY PROGRAM

Conscript Shot Dead During Drll

PROGRAMS 545 Back in the Black | &) pownLoap
Thursday's Weather -

+ Our Programs nesd the Real Plaver
= Inside Sweden + MNews page
= Literary 5 (MEW])

+ Spectrum Radio Sweden Thursday H{ .ErMOEf{IT'ﬁ

= edge

“40,000 downloads a month™
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I-pod popularity.2006
Sold 14 million iPods last quarter 2005

= 100 per minute. That means they've
how sold over 42 million iPods

“We have sold over 1 billion songs on
iTunes™.

Our market share— 83%.

Apple launched video October 12th -
sold over 9 million videos.

Just added sports from ABC and ESPN

Chrysler- first American manufacture to
offer iPod integration. “Over 40% of the
cars sold in 2006 will offer iPod
integration.”



Co-Creation

¢ Apple, Nike

Home Mews Archives Polls  Anonymous Mailer Submit Story Forums Chat Search Adwvertising ContactUs Free Magazines

Donate now at USAfreedomcc

| Monday, December 22, 2003 || Advertisements

Apple preparing low-cost iPods for market [

71 sl‘ar,.t m Inbox - Micrasaft Ou. . r‘iﬁ- Main Catalog - Melsa,.. r‘ﬁzi palma




"Multimedia isn’'t new, it's now”

DVB X | Internet



Technology enables new
sorts of conversations...




Myth-

People want to
interact with your
TV/Radio station

no, they want to
Interact with their
friends with content
from your station




Rise of Social Media




Cost & Speed of Publishing

Mopkr 4 (Fizst Styie) Lisoryree.




¢ 0. ¢ 9

History of the Web

1994: Browse (Doubleclick, Akamai)
1999: Search

2004: Pod/vidcast (Adsense, BitTorrent
2006: Community. Folksonomy (Tagging)



WIKIPEDIA

English
The Free Encyclopedia
013 000+ articles

Frangais
Lencyclopedie hibre
221 000+ articles

Polski

Wolna Encidlopedia
161 000+ haset

Svenska

Den fria encyllopedin
127 000+ artiklar

Portugués
A enciclopadia ivre
a4 000+ artigos

Deutsch

Lie freve Enzyklongdie
340 000+ Atike |

H 435
7U—HHEH

172 000+ 3o

ltaliano

Lenciclopedia ibears
121 000+ articoli

Nederlands

De wvitie encicliopedie
121 000+ artikelen

Espanol
La enciclopedia lbre
25 000+ arficulos




Sign in / create account

article discussion wigwy sOUrce history

Your corbinued dorafions eep Wikipedia merring!

Main Page

From Wikipedia, the free encyclopedia

The Free Encyclopedia

avigation
hain Page
Community Fortal
Current events
Fecent changes
Random article
Help
Contact Wikipedia
Donations

oolboy

What links here
Felated changes
Upload file
Special pages
Printable version
FPermanent link
Cite this article

Welcome to Wikipedia, the free encyclopedia that anyone can edit.
Inthis English version, started in 2001, we are currently working on 963,010 articles.
Wikipedia FAQS - Categories - A-Z - Portals - Ask a question - Site news - Donations
Culture | Geography | History | Mathermatics | People | Science | Society | Technology

Today's featured article

Mount St. Helens is an active stratovolcano in Skamania County,
Washington, in the Pacific Northwest region of the United States. It was
. named for British diplomat Lard 5t Helens who was a friend of George

“Wancouver, an explarer who made a survey of the area in the late 15th
century. It is the only currently active volcano in the Continental United States. It is most famous
for the catastrophic eruption on May 18, 1980. That eruption was the most deadly and
econormically destructive valcanic eruption in the history of the United States. Fifty-seven people
were killed and 200 homes, 47 bridges, 15 miles (24 km) of railways and 185 miles (300 km) of
highweay were destroyed in & massive debris avalanche. Like most other valcanoes in the
Cascade Range, 5t. Helens is a great cone of rubble consisting of lava rock intedayered with
ash, pumice and other deposits. (more...)

Recently featured: Sydney Riot of 1879 — Sino-German cooperation — Hurricane Dennis

Archive - By email - More featured articles...

Selected anniversaries
February 9: Ashurah in Shi'a lslam (2006)

= 474 - A the seven-year old Leo |l was deemed too young to rule, his
father Zeno was crowned as the co-emperar of the Byzantine Empire.
1895 - Volleyball (pictured) was invented at a ¥hCA in Holyoke,
Massachusetts.
1943 - World War Il The Battle of Guadalcanal in the Solomon Islands
ended, giving the Allied farces a key victary in the Pacific VWar over the Japanese military.
1950 - Red scare: Senator Joseph McCarthy accused the U.S. State Department of being
filled with communists.
= 1960 - Joanne Ywoodward was honored with the first star on the Hollywood Walk of Fame.

Recent days: February 8 — February ¥ — February 6

In the news

The first African case of the deadly Bird Flu is reported
in Migeria.

The Tripoli Agreement is signed, ending the Chadian- ;

Sudanese conflict.

A virtual tie between Oscar Arias and Ottén Solis prompts a manual
recount in the Costa Rican presidential election.

Islamic cleric Abu Hamza al-Masri is jailed by a British court for seven
years after being found guilty of inciting murder and race hate.

Stephen Harper is sworn in as the 22nd Prime Minister of Canada.
Several of his cabinet selections prompt controversy.

e |
X

Wikinews — Recent deaths - More current events...

Did you know...
From Wikipedia's newest articles:

...that Weingarten Abbey, a Benedictine monastery near

Ravensburg, Germany, which was founded in 1058, was
once one of the richest monasteries in Southern
Germany?

. that the Dewan Rakyat is prohibited from discussing the repeal of cerain

articles of the Constitution of Malaysia?

.. that scientific transliteration, a method used in linguistics to transliterate

Slavic languages from the Cyrillic to the Latin alphabet, was first
standardized over a century ago based on the Croatian alphabet?

...that the Islamic Republic of Iran Railways add about 500 km of new

track each year to their netwaork with planned links to Irag, Pakistan, and
Afghanistan?

...that the Ampulex wasp can disable a cockroach’s escape reflex, and use

the roach to feed its larva?

960,000 articles just in English
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Even WikiPod?




Public broadcasters are
losing their “public™
monopoly
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Lunatic Legisiation

People get nhews through many platforms.

There cannot be one legislation for radio,
another for cable, another for newspapers
and none for the Internet.

Major re-thinks starts in Europe

Dolph & Wulff
Arghhhhhhhhhhhh!!1

Ouersigrt : Nyheder

Foraldre til draebt Irak-

Kanaler og Program sapsegerEogh

T¥ oq radio i dag
DR1

Udvalgte sektiol
Sport Bern Unge

H@R NETRADIO

P1

' Mit omrade

Lokale nyheder




Broadcast Evolution
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Changes

¢ (Public) Broadcasters re-examining
their role in society
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Informatien asia public good

Media independent of direct state and market
control has become a compelling issue in
today’'s world.

Trust has become the core issue.
Citizenship versus consumerism



Broadcasters

Now




Broadcast — Pipeline Assumptions
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 Sin

Hire scholars/presenters/journalists

Put them in a building, isolated from
market pressures

They make programmes. Q
Delivered to passive, waiting
consumers

Only accessible when on air -






The Future is all about......

The old becomes
part of the new

.....bUIlding sustainable conversations
within communities.



reat Ideas to Watch
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Ebay d] \

60 million people bid, bought or
listed in 2004

Bought Skype for US$4 billion
Net revenue US$ 1 billion

180,000 full-time “staff”, 88,000 In
Europe.

The future is millions of markets of dozens,
not dozens of markets of millions.
Joe Kraus, Jotspot



Voice Over IP

« Skype 50 million registered users, 250 million downloads,
and is adding more than 155,000 new users per day.
Professional uses being developed - for broadcasters.

« 3G phones - for radio correspondents?

[ | . Bl e el
Q= 4 ' I "'3 The whole world 260988044 downloads. —
"‘_Jh‘ /| .A_._ can talk for free. T _ K::_' P,

Home I Products Download Community Store: Partners Company Help

With Skype
you can talk to

anyone, anywhere

for
il p Watch our littHe
ree introduction

Forever, movie

to find out more.

Download Skype o



Win a conversation
with COLDPLAY

To celebrate the launch of Coldplay’s new single Talk we
thought we would give one IIJ ‘ e friend the
opportunity to urnmm... talk to the band ove

How?
e Coldplay button to |
Jame, The band wi

anuntil the

Watch the video of the ' PEgEN e e
new single ‘Talk’. '

Ay Windo
~ High | L




Watch these guys

HOME ABOUT FAQ FOR BLOGGERS FOR MEDIA SUGGEST RESOURCES TE FEED

GLOBAL RO

South Asia

HEST OF £ BLOGS

Americas




What are we saying?
How do'we feel?

vandaag zijn we )

= u ™) DE ALLERGROO
I VAN NEDERLAN

HOME | WEEBLOG AANMAKEN
"

Is dit jouw
geluksdag? Of heb
e echt de balen?
c2 logger kan zijn
w il :Mming op 2n
Gt igen log zetten. In
: wat woor mood ben ji] vandaag?
Allernaal samen woelen we ons
vandaaqg "blig".




Conversatlons tagging

nt | Help | Sign Out

flickr

ADD f Lo (G gl JROER
b tote X TR ¥ Frintz

James Cridland's
photostream

This phot belongs to:

e men 139 mII mie
ﬂz’i_ﬂr jag klhahfh_au mig.

Add atag

tional Information




Terrnz of Use 2 Privacy Contack us

IJ-ElEE‘Et-ElgE bbc.co.uk

USE QUR STLFF
TO BUILD YOUR STUFF

BACKSTAGE BLOG FEEDS & APIS YOUR PROTOTYPES YOUR. IDEAS

Build what you want using BBC content Get Involved

-' ) Submit your Prototype
developer network to encourage Submit your Idea
are available for

backstage .bbc.co.uk is the BBC's
innovation and support new talent. Content feeds

peaple to build with on a non-commercial basis,
could im prove the L'ﬂ.tt-":}'t :Frll‘:}t‘-Fh‘]_}""H

Join the email discussion list to tell us how we ¢

SEMYICE | Fat '
Fatch Mo




How are users changing?

¢ Analogues
(Idon’t know 90 Analogues
how this 80
works. | am e
afraidtosay 70 O ?:al :
I’'m'scared) igrants
o IDigital 60 &=
mmigrants ’
(OK, T try it) 0 g
¢ Digital 40
Natives (Is
there another 30
way?)

20
108 | | B || ==

0+~ e T B

Now Soon Tomorrow




EBU

¢ Many domestic
broadcasters are taking
over traditional roles
from international
broadcasters

¢ Health in Europe series
1.8 million Euro

¢ Turin — offered to 40
million broadband
viewers through IPTV

41

I - - : 2220
and highlights to mobile [ESSEEEE

L

companies C omase




And Video...

ourmedia

The Global Home for Grassroots Media ] cdo | fag | help | rule

Search:
EDITOR OF THE WEEK

Liilid

BROWSE BY MEDIA TYPE

TO media page
I TO member page

ANIMATION ARIMATION ZAMFLES




Watch

¢ Concepts like www.wetpaint.com , a
combination of a wiki and a
blog....great posts that you can tag
and find again.

¢ Your technical department. Who will
tell who about the great new
creative tools being launched



Bloggers
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(Cartoon by Nick Anderson, The Louisville Courier-Journal)




Over 100 Million (active) blogs?

Australia: approx 450,000

Canada: approx 700,000

China 6 million, possibly more at this stage.
France: approx 3.5 million
Germany: 300,000

India: approx 100,000

Iran: 110,000

ltaly: approx 250,000

Japan: at least 5.5 million
Malaysia: approx 20,000

The Netherlands: approx 600,000
Russia: approx 400,000

United Kingdom: 2.5 million

United States: approx 30-50 million

March 2006



Are bloggers iIndependent?




Are bloggers journalists?

<

Some are, most nhot (2-98%)

In UK, France, Iran, USA having
influence. If someone has to resign
because of a blog, mainstream
media take notice.

¢ Some blogs good source,
dangerous just to cut and paste.
Usually source rulings apply.

¢ PROAMSs often better informed that
commercial or government.

¢



Broadcast & Military

What happens when a
citizen journalist gets
hurt?




Creating Conversations
Summer 2006

¢ MSN has contracted top
footballers to write blogs
during the WK in 2006

¢ Includes Edgar Davids,
Ronaldinho de Assis Moreira
(Brazil), Michael Owen
(England), Glanlwgl Buffon
(Italy), They won't write it
themselves just share it with
ghost writers.

¢ Looking for 10m unique
visitors on the 7 weblogs.




Some basic predictions

Analogue MF/HF audiences anywhere will be
negligible in 2010, FM in 2020.

In less than 10 years, 80% of the European
population will always be connected on line,
anywhere, and with usable bandwidth for audio
and video

All' major content (news, films, entertainment)
will be available via this always-on network,
illegally and legal.

The music and other content will be stored on
the network, or in an encrypted form on storage
systems in the home/work

Computer technology will have integrated
seamlessly into other devices — including what
we how term TV’s, radios, VCRS.



So how does radio
progress?

¢ Instead of waiting to see...
¢ Radio needs

>

to prepare several preferred futures in a
multimedia context.

commit time and resources to get there

be seen as progressive medium, talk about
the future as well as build on the past.



Action needed by
coordinators like EBU

¢ As more events take on a multi-media
nature and cross borders, how can EBU
organise exchanges similar to Eurovision of
radio’s music exchanges?

¢ Who will help stations get their programme
details into the emerging programme guides
(ITunes) and stimulate open source
initiatives? We do it for analogue fregs, but
not for content.

¢ Where are the tool kits for the multimedia
journalist? Where can potential
producers/journalists turn to for
iIndependent advice?



Action needed by

international broadcasters

¢ @

Be platform positive!

Coordinated efforts to get good
content into directories

Cross-media production as the core
business (not if we have time we’'ll
post it)

And....



Training for
Cross medla roducers'
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Continue the
conversation....

www.jonathanmarks.com
jonathan.marks@inter.NL.net





